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CITY OF BUCKEYE 
COUNCIL WORKSHOP 

OCTOBER 20, 2015 
MINUTES 

 
City Council Chambers 
530 E. Monroe Ave. 
Buckeye, AZ 85326 
4:30 p.m. 
 
1. Call to Order/Roll Call 
Mayor Meck called the meeting to order at 4:30 p.m. 
 
Members Present: Councilmember Strauss (excused at 5:35 p.m.; returned at 5:38 p.m.), 

Councilmember Hess, Councilmember Heustis, Vice Mayor Orsborn, and 
Mayor Meck. 

 
Members Absent: Councilmember Garza and Councilmember McAchran.   
 
Departments Present: City Manager Stephen Cleveland, Assistant City Manager Roger Klingler, 

City Attorney Scott Ruby, City Clerk Lucinda Aja, Deputy City Clerk 
Summer Stewart, Assistant to Council Carol Conley, Public Works Director 
Scott Lowe, Human Resources Director Nancy Love, Water Resources 
Director Dave Nigh, Finance Director Larry Price, and Economic 
Development Director Len Becker. 

 
2. Employee Training and Development Update   
 Staff Liaison: Gail Solberg, Human Resources Generalist 
 District No. All 
Ms. Solberg presented an overview of current employee training and development initiatives. The 5C's 
program was summarized and includes the messages of continuous improvement, cohesive teams, 
customer care, communication, and celebration. The 5C's are introduced to all employees as they 
participate in Team Buckeye!, which is a three day program developed for new and existing 
employees that focuses on the City’s culture and having a “can-do” attitude. The Team Buckeye! 
program was described and benefits listed. The program consists of interactive exercises, videos, 
music and presentations, and concludes with a five hour driving tour of the city; 315 existing and 65 
new employees have completed the program.  A 90 day breakfast celebration is held after completion 
of the program and focuses on personal achievement and accountability.  Feedback from staff 
regarding the program has been very positive. Leadership competencies have been identified that will 
be used for training and development, succession planning, recruitment, and performance 
management; a Supervisor Boot Camp will be initiated that will enhance leadership skills and prepare 
succession candidates. Each month a three to four hour workshop will be held for existing employees. 
A Communicating with Style workshop will be initiated that will focus on learning about behavioral 
strengths and weaknesses, understanding different relationships, situational communication, and 
taking initiative. General discussion was held regarding the programs, cost of the programs, and their 
benefits.  
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3. Discussion of Agricultural Technology, Education, and Business Development 
Opportunity  

 Staff Liaison: Len Becker, Economic Development Director 
 District No. All 
Mr. Becker opened the presentation and introduced Professor Mike Munday and Dr. Stacy Tollefson 
with the University of Arizona College of Agriculture & Life Sciences Controlled Environment 
Agriculture Center (UA-CEAC), in partnership with Hungry Planets, LLC. Mr. Munday discussed the 
controlled environment agriculture center at the University of Arizona in Tucson; pesticides are not 
used in the growing of crops in the UA-CEAC. Information regarding the production/education 
greenhouse and commerce center was provided. The greenhouse projects are designed to produce 
crops at a profit and educate future growers on how to grow better food. The USDA has indicated their 
willingness to provide funding for the programs. Discussions have taken place with Western Maricopa 
Education Center (West-MEC) and DMB, who have expressed interest in pursuing further 
conversations and potentially utilizing their facilities' rooftops for greenhouses; educational 
opportunities with West-MEC were described.  Mr. Munday stated that it takes approximately four 
months to grow a crop, provide it for sale, and make a profit. Rooftop greenhouses save resources and 
produce more crops without the use of pesticides. Greenhouses increase independence from outside 
markets, utilize unproductive land, maintain more control over pests and diseases, increase production 
and quality, and provide for year-round jobs. Mayor Meck provided general information regarding 
conversations held with West-MEC and discussed potential benefits and opportunities with bringing 
greenhouse rooftops to Buckeye. Potential obstacles were described and include identifying interested 
parties and locations. Mr. Munday and Ms. Tollefson were thanked for their presentation. 
 
4. Adjournment  
A motion was made by Councilmember Strauss and seconded by Councilmember Heustis to adjourn 
the meeting at 5:43 p.m. Motion passed unanimously. 
 

 
      _________________________________ 
              Jackie A. Meck, Mayor 
 
ATTEST: 
 
 
_____________________________________ 
Lucinda J. Aja, City Clerk 
 
I hereby certify that the foregoing minutes are a true and correct copy of the Council Workshop held 
on the 20th day of October, 2015.  I further certify that a quorum was present.  
 
 
__________________________________ 
Lucinda J. Aja, City Clerk 
 

 


