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CITY OF BUCKEYE 

COUNCIL POLICY DISCUSSION 
DECEMBER 3, 2015 

 MINUTES 
Executive Conference Room 
530 E. Monroe Avenue 
Buckeye, AZ 85326 
8:00 a.m.  
 
1. Call to Order/Roll Call 
Mayor Meck called the meeting to order at 8:19 a.m.  
 
Members Present: Councilmember Strauss (arrived at 8:26 a.m.), Councilmember Hess, Councilmember 

McAchran, Councilmember Heustis, Vice Mayor Orsborn (excused at 11:20 a.m.), and 
Mayor Meck. 

 
Members Absent: Councilmember Garza. 
 
Departments Present: City Manager Stephen Cleveland, Assistant City Manager Roger Klingler, City Attorney 

Scott Ruby, City Clerk Lucinda Aja, Finance Director Larry Price, Management Assistant 
Jaymie Lyon, and Management Assistant Christine Grundy. Facilitator Dick Bowers 
facilitated the meeting. 

 
Lunch provided at 12:00 p.m. Breaks were taken as needed. 
 
2. Discussion of Five-Year City Strategic Initiatives and Work Program  
Mr. Bowers facilitated the discussion regarding strategically planning the future of Buckeye and reflected what 
Buckeye could look like in five or ten years. A three-to-five year strategic plan would strengthen communication 
efforts to the public and within the City resulting in efficient and effective services. Traditional hours offered by 
key departments would provide optimum service. The City of Buckeye will strive to be known for providing 
excellent customer service. Offering support to the City’s economic development is critical to attracting prospects 
and for the continued growth of Buckeye. General Discussion was held regarding strategies that would impact 
revenue. Structuring a merit system for annual reviews was briefly discussed. The Development Code should 
reflect the planning strategy with a visionary approach. Growth that also reflects our heritage in the design is 
desired. Council also stressed the importance of financial preparedness and the ability to plan long-term. The City 
is primed for growth opportunities and Council is committed to the future of Buckeye. 
 
Some strategic initiatives discussed: 

• Value and seek educational opportunities and preserve open space 
• Make Buckeye a destination spot 
• Integrate various types of style and mixed use for growing development 
• Use and practice creative thinking and strategy 
• Utilize railway systems 
• Utilize transportation opportunities 
• Build our own capitol to attract opportunity 
• Provide clear and prompt communication (internally and externally) 
• Easy access of departments by the public (upgrade phone system, service hours) 
• Consistent, high standards of service delivery 
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3. Discussion of Possible Topics and Dates for the next Council Policy Discussion Session 
Staff will identify planning needs and possible strategies to implement initiatives in the budgetary process. Staff 
will identify ways to provide financial data and statistics. 
 
4. Adjournment 
A motion was made by Councilmember Hess and seconded by Councilmember Heustis to adjourn the meeting at 
1:55 p.m. Motion passed unanimously. 
                 
               
       _________________________________ 
               Jackie A. Meck, Mayor 
 
 
ATTEST: 
 
_____________________________________ 
Lucinda J. Aja, City Clerk 
 
I hereby certify that the foregoing minutes are a true and correct copy of the Council Policy Discussion held on the 
3rd day of December, 2015. I further certify that a quorum was present.  
 
__________________________________ 
Lucinda J. Aja, City Clerk 
 
 
 




