
MEMORANDUM 

To: Roger Klingler, City Manager 
From: Bill Kauppi, Chief Financial Officer 
Date: February 27, 2019 
Subject: FY 2018-19 Financial Report as of January 2019 

Attached is the Financial Report for the seven (7) month period ending January 31, 2019. 

Some highlights include: 
• Overall revenues exceeded expenditures by $8,338,402 (page 1).

General Fund (pages 2 – 8): 
• General Fund cash balance at the end of January was $31,453,869 (compared to $27,525,248 as of

January 2018; a $3.9M increase). 
• General Fund revenues exceeded General Fund expenditures by $5,209,988 after transfers out of

$2,339,600. 
• TPT revenue (the City’s largest General Fund revenue) collections are favorable to the prior year by

$1,436,169 or 8.2%. However, as displayed on page 6, contracting activities (i.e. construction) accounts for 
$745,298 of that increase. Retail collections increased by $608,277 over the prior year or 9.2%. 

• State Shared revenues are favorable to the prior year by $751,614 or 7.7%.
• Page 7 shows building permit revenues for the current year and the previous five years. As of the end of

January, permitting revenues are 17.2% higher than revenues for the same period in the previous year.
However, single family residential (SFR) permits issued this year to date totals 1,338 compared to 1,337 for
the first seven months of the previous year or an increase of 0.7%.

• Operating expenditures increased by $1,927,910 or 6.4% over the prior year. As of January, 2019, only
Human Resources and Police departments total amount spent/encumbered were unfavorable to budget
primarily due to annual amounts (i.e. custodial, Advocacy Center, employee consulting services, agreement
with Maricopa County, etc.) being encumbered.

HURF (pages 9-12): 
• Current cash balance in HURF is $750,063 compared to $1,784,766 as of January, 2018; a decrease of

$1,034,703. 
• Fuel taxes revenue collections are favorable to prior year by $464,710 or 20.9%.

Water Fund (pages 13-16): 
• Water Fund cash balance at the end of January was $37,206,702 (compared to $41,644,631 as of

January, 2018; a $4,437,929 decrease). 
• Water Fund expenditures exceeded revenues by $4,268,941; primarily increased construction activity at

the Broadway water capital project.  Water Fund revenues are favorable to the prior year by $1,252,004. 

Wastewater Fund (pages 17-20): 
• Wastewater Fund cash balance at the end of January was $14,161,146 (compared to $10,598,130 as of

January, 2018; a $3.6M increase). 
• Wastewater Fund revenues exceeded expenditures by $3,995,159. Wastewater Fund revenues, excluding

transfers, are favorable to the prior year by $629,779 or 12.6%. 

Information pertaining to Environmental Services Fund, Capital Improvement Projects and Grants begins on page 21.  

If you have any questions, please contact myself or Larry. 
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