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To: Mayor and Council        

From: Roger Klingler, City Manager    

Subject: FY 20/21-25/26 Adopted CIP and related Capital Budget 

Date: August 18, 2020 

I am happy to present the Adopted 2020-2026 Capital Improvement Program and related 
conservative FY 20/21 Capital Budget documents, focusing on solid long-term financial planning 
to ensure our residents continue to receive the services they expect now and in the future.  

What we thought would be a typical third year CIP Program for the “fastest growing city in the 
country,” has turned out to be an exercise in managing a future of uncertainties, with the full 
financial impact not likely known for quite some time.  Careful consideration was taken for the 
city’s current and potential future economic impact when working to develop the CIP this year.  

Building the CIP first required identifying all of the existing projects with agreements in place 
for the coming year.  Twenty-one projects totaling $3,138,967 in need of General Fund dollars 
were identified as required projects.  These projects had contracts or agreements in place that 
must be honored. 

The next consideration was project momentum. Putting a halt to ongoing projects would 
involve spending additional unplanned/unfunded resources in order to restart the projects 
once re-approved, in additional to prolonging much needed improvements to no-sooner-than a 
FY 21/22 restart. Since several years of planning efforts went into  Buckeye’s existing CIP 
Projects that are vital to the future growth of the city’s infrastructure, it made sense for the CIP 
Team to review each project individually to determine the best course of action. This exercise 
added nine projects as well as additional monies to the original twenty-one projects that were 
identified as necessary to move to the next phase.     

Finally, the CIP Team focused on projects associated with pending or future financial assistance 
from grants, developer funding, and impact fees collected. An additional eighteen projects 
were identified that are substantially funded by various outside sources. These projects added 
an additional $29,098,845. These three categories encompass the FY 20/21 Capital Budget.  For 
a complete list, please refer to Section 4.  

The 2020-2026 CIP Program keeps Buckeye healthy and viable during these uncertain times 
while continuing to deliver relevant growth-related projects to the citizens. Capital 



City Manager’s Office 

Page 2 of 2 

Improvement Projects are an investment in Buckeye’s future as illustrated by projects such as 
the Broadway Road Water Campus, reaching 50 percent completion, and the Police Evidence 
Building & Training Center Phase I which opened for business this summer.  I am confident that 
the consideration taken to review each part of our CIP will ensure continued success as we join 
together to fill in the pieces that will connect our City in the coming decades. 

Police Evidence & Training Facility Phase I, Completed Summer 2020
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Buckeye City Council
The city of Buckeye is divided into 6 council districts with a mayor that serves at-large.
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Tony Youngker
District 1

623.349.6941
623.300.8492 cell
tyoungker@buckeyeaz.gov
Term expires November 2020

Michelle 

Hess
District 3

623.349.6943
623.252.8339 cell
mhess@buckeyeaz.gov
Term expires November 2020
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District 5
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Jeanine Guy
District 2

623.349.6942
623.300.6063 cell
jguy@buckeyeaz.gov
Term expires November 2020
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Patrick HagEstad
District 4

623.349.6944
623.745.6308 cell
phagestad@buckeyeaz.gov
Term expires November 2022

Clay Goodman
District 6

623.349.6946
623.695.5530 cell
cgoodman@buckeyeaz.gov
Term expires November 2022

Jackie A. Meck
Mayor

623.349.6950
623.340.4248 cell
jmeck@buckeyeaz.gov
Term expires November 2020
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City Manager 
Roger Klingler

Assistant City Manager 
James Shano, P.E., C.P.M.

City Attorney 
Shiela Schmidt

City Clerk 
Lucinda Aja

City Engineer 
Scott Zipprich

City Magistrate 
Maria Brewer

Chief Financial Officer 
William Kauppi

Community Services Director 
Rod Buchanan

Construction & Contracting Manager 
Chris Williams

Development Services Director 
George Flores

Economic Development Director 
David Roderique

Fire Chief 
Bob Costello

Human Resources Director 
Nancy Love

Information Technology Director 
Greg Platacz

Intergovernmental Relations Manager 
George Diaz

Marketing & Communications Manager 
Annie DeChance

Police Chief 
Larry Hall

Public Works Director 
Scott W. Lowe

Water Resources Director 
Alisha Solano

Senior Management
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Section 1: Capital Improvement Program (CIP) Definition, Purpose & Overview
The Capital Improvement Program is designed to identify and prioritize all present and future
publicly resourced capital facility and infrastructure needs of the city through utilization of a
formal proposal process. The CIP provides a framework for the orderly submission and
consideration of Project Proposals for all departments and ensures that each proposed project is
measured as part of a coordinated citywide plan with significant emphasis in both needs
identification and project development necessary to identify and cultivate multi purpose projects
that comprehensively address the varied requisites of the city. Ultimately, Capital Improvement
Projects are part of a comprehensive plan for improving:

The delivery of existing services
The scope of services provided by the city
The levels of efficiency
The demands of exponential growth and development

The Capital Improvement Program encompasses the current fiscal year’s Capital Budget plus
the succeeding five year period, which is important in providing a long term plan for setting
funding priorities, scheduling projects in logical sequence, and coordinating and targeting
capital improvements for the city. It is the goal to adopt the five year Capital Improvement
Program (CIP) each year to complement adoption of the city’s budget.

A Capital Project is defined as an item for which the purchase, construction, or other acquisition
will represent a public betterment to the community and add to the total physical worth of the
city, provided that the project considered is of a substantial nature and fits any of the following
criteria:

Finished facilities, infrastructures or improvements must be expected to last at least ten
(10) years
Total project cost must be over one hundred thousand dollars ($100,000)
All land acquisitions, regardless of dollar amount
All expenditures for structures, including construction, feasibility studies, architectural
and engineering fees, legal and related expenses, and expenditures for major renovations
of, or additions to structures
All machinery and equipment built into initial capital layout.
Machinery and equipment replacement purchases that are built into or become an
integral part of an existing facility with a useful life of ten (10) years or greater or cost in
excess of $100,000
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The  recommended  CIP  starts  with  the  previously  adopted  CIP  as  the  foundation  for  the  next  
year’s program. Proposed Projects within the previously adopted 5 year CIP have already been  
through  needs  assessment,  project  development,  and  citywide  prioritization. An  additional  
planning  year  is  added  to  the  end  of  the  previous  cycle  to  maintain  a  rolling  five year  
programming period.

Each Capital Project Proposal submitted for the city must support The City’s Annual Goals and  
Objectives to ensure that  the use of  resources is  maximized, programming efforts  are  not  
duplicated,  and  energy  to  coordinate  attainment  can  be  viewed  from  an  enterprise  
perspective. Whether the city is funding a portion of a Proposed Project and whether the city is  
managing the Proposed Project will be the first two considerations when determining if a project  
is a candidate for inclusion into the CIP. Proposed Projects that emphasize infrastructure and  
facilities that will support the city’s ability to attract businesses by creating jobs and retail revenue  
are given priority. In addition, consideration of the following items must also be part of the CIP  
Plan:

The city’s adopted general plan, adopted growth policies, and adopted impact fee
legislation
All city department master plans
Infrastructure improvement plans (IIPs)
Community Development Block Grants (CDBG)
Improvement districts
Development agreements
One time capital costs coupled with recurring operating costs
Potential utilization of revenues from non local sources and intergovernmental
revenues
Projects funded or partially funded by any department at any level
Any additional priorities set by the Mayor and Council, the city’s fiscal capacity, other
departments’ requests, and other determining factors

The funding source of a Proposed Project will not be a consideration when determining if it
should be incorporated into the CIP. Lack of funding alone will not solely preclude a Proposed
Project from the CIP. In fact, in many cases when applying for grant money, future planning is
required to prove project viability. The CIP provides the necessary programming support to plan
for future funding.
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Key CIP Personnel and Duties
Construction & Contracting Division
CIP Program preparation requires careful scheduling to allow adequate time for projects to be
reviewed in order for city officials to make sound program decisions. The responsibility for
coordinating this closely managed process is held by the Construction and Contracting (C&C)
Division within the City Manager’s Department.

The Construction & Contracting Division is a performance driven, transparent, and accountable
organization ultimately responsible for the CIP Program through three (3) critical functions that
support all the departments within Buckeye.

1. CIP Program Administration and Management
2. Construction Project Management of all Capital Improvement Projects
3. Contracting and Purchasing related to all Capital Improvement Projects

Success within these three functions is required to effectively collaborate with various entities
such as:

City support, end use, and requesting departments
Units within our Division
Consultants, engineers, planners and architects
Outside contractors, vendors, and utility companies
Special project committees
Legal entities
Land owners, developers, tenants, residents, and the general public
Other end users

DIVISION MANAGER

Supervisor
Project Manager

Administrative/PM
Assistant

Construction Project
Manager (3)

Contracting Officers
(2)

Purchasing
Supervisor

Purchasing
Agent

Management
Assistant/CIP
Administrator
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The following is an explanation of each function of the Division as it relates to the CIP.

CIP Program Administration & Management: Infrastructure and Capital Project planning to
maintain and improve overall quality of life in Buckeye through:

Development, implementation and management of the administrative CIP process, with
a clear plan including built in milestones and assessments to identify best practices and
areas in need of improvement
Development and administration of the CIP Planner platform used citywide to manage
the CIP
Building and presenting to Council for approval, the annual fiscal year Capital Budget
through collection and management of all Project Proposals (PPs) presented by
requesting departments during the annual call for projects and identified as viable
through the CIP formal process outlined in Section 2
Annual re evaluation of each current active project as well as Project Proposal in the CIP
Program in collaboration with the requesting department, updating project budgets,
scopes of work, and schedules, as needed
Prioritizing projects based on the best interest of the city.

Construction Project Management: Delivery of completed approved Capital Improvement
Projects to the end use departments within the city by:

Providing expertise to help establish the scope of work, determine the budget
estimations, and create the project schedules for each CIP Project Proposal in
collaboration with the requesting and/or end use departments and effectively managing
each approved project to these criteria, adjusting as needed
Assisting Contracting & Purchasing to determine the best acquisition strategy for
utilization of outside consultants and contractors
Management, quality assurance, and quality control of the delivery of all contracted
services throughout every phase including procurement, pre planning, pre design,
design, construction, and close out
Timely and accurately handling project documentation and efficiently reporting project
status updates to staff, Council and citizens
Effectively responding to construction related issues during the project, extending to the
warranty period

9



Broadway Road Water Campus pre topping off reservoir tour,
January 2020

Contracting and Purchasing: Administrative management and purchase facilitation of fair and
reasonably priced goods, materials, supplies, professional services, construction, and other
necessities which represent the best interest of the city, all of which are utilized in the
management of CIPs. This includes:

Administration of all contracts and purchase orders issued for the city including CIP
Construction and construction related services, consultants, and other goods and service
items.
CIP Capital Budget management, spenddown tracking and invoice approvals for CIP
related purchases
Timely securing materials, supplies, goods and other non professional service related
items, such as new equipment or furniture
Maintaining fair and competitive bid requirements through utilization of the Formal
Solicitation Process, such as:

o Requests for Proposal (RFPs)
o Invitations For Bid (IFBs)
o Request For Qualifications (RFQ)

Issuing amendments, managing pre bid conferences and evaluation meetings
Contract awarding
Procurement code management utilizing best practices for obtaining high quality goods
and services at a fair and reasonable price
Ensuring all contracting opportunities are available to as many qualified businesses as
possible that can best meet the city's needs
Monitoring of contractor, consultant, and vendor performances
Addressing possible conflicts of interest, protests, disputes, and issues.
Overall safeguarding of financial expenditures within the city

10



A look inside the North Miller Trunk Sewer Project,  
Summer 2020

Key Support Departments
In addition to Mayor and Council, several key support departments are responsible for various
aspects of the CIP process. Personnel within these departments are assigned the role of Support
Reviewer in the CIP Planner:

Finance Department to consider the revenues necessary to fund projects and current
funding available such as Infrastructure Improvement Plans (IIP), Community
Development Block Grants (CDBG), projects funded or partially funded by any
department at any level, improvement districts, and development agreements
Public Works Department for all projects that involve construction/major renovation of
public buildings and any infrastructure other than water and wastewater
Development Services Department, Engineering Department, and Information
Technology Department as it relates to the need for utilities, services, land purchases,
design concepts, building and planning, easements, right of ways, traffic studies,
feasibility reports, and any other relevant information
Police Department and Fire Department to determine required regulations and
involvement as it relates to overall public safety, fire flow, and protection
Water Resources Department to determine feasibility of proposed needs for water
supply and wastewater
End use/Asset managing Departments & Divisions those who will own, operate,
manage, and maintain the capital assets. These entities also identify and prioritize
projects, and work with the Mayor, City Council, and other departments to find funding
for needed CIP projects

11



Section 2: CIP Process
A CIP project involves several steps from concept planning to the finished product. This annual
CIP Process ensures prompt and efficient preparation of the CIP and related Capital Budget.

12



City Hall 2nd floor renovation & security upgrade, requested by
Development Services, completed Summer 2020

Project Proposal Submission and Review
It  is  the  responsibility  of  each  Department  Director  to  identify  potential  projects,  research  
viability  then  report  the  possible  phases  and  potential  funding  sources  for  each  project.  
According to page 17 of the City’s General Guidelines of the Capital Improvement Policies and  
Procedures, “When proposing or planning capital projects, each Department must estimate the  
associated  impact  on  the  city’s  annual  operating  budget.  Examples  include  any  associated  
staffing, utilities, water, landscape, building and equipment maintenance, insurance costs, debt  
service, and other operating costs that will incurred as the result of the project.”

Buckeye utilizes CIP Planner software to capture and share this relevant information via Project  
Proposals (PP’s.) In FY 19/20, CIP Planner was successfully rolled out to the city departments  
by establishing a Department Liaison (DL) role, allowing each Director to assign a person in their  
department to coordinate with the CIP Team. The CIP Team visited with each DL and trained  
them on how to navigate the CIP Planner, including how to enter their own Project Proposals into  
the CIP Planner and how to update existing projects.

The DL’s were also shown how to upload relevant documents and attach them to the Project  
Proposals, allowing others access to pertinent information needed as they move from a Proposed  
Project to an Implemented Project that ultimately is delivered to the end use department for the  
city.

13



The following is a list of the requesting Department’s requirements:

Review project requests, ideas, and suggestions from the community, staff, and citizens
to determine relevance and establish administrative responsibility
Identify justifications for projects considering:
o existing inventory of facilities, infrastructure, and assets
o the department’s master plan
o numbers of residents who will benefit
o overall departmental deficiencies
o likelihood of the deliverability of the requested scope of work
o the ability to identify possible funding
o Other project requests in the same year
Designate a Department Liaison who is responsible for the coordination of Project
Proposal (PP) submissions into the CIP Planner that include:
o A complete description of the project, the scope of the work, project type and the

purpose and need (justification) as well as estimated capital expenditures required to
complete the project for each phase listed below:

Planning & Design: expenditures required to prepare a project for
construction, such as the use of architects and engineers to prepare concept
drawings
Land Acquisition: the cost of the land, attorneys, and other expenditures
related to acquiring land
Site Improvements: alterations to the land that do not include the
building/structure
Construction: construction contracts, materials testing, staff time
(inspections, project management,) and other expenditures related to the
physical construction of the project, usually represents the highest percentage
of the total project cost
Furniture, Fixtures & Equipment: movable items not permanently connected
to the structure of a building or utilities
Calculated Operating Costs: personnel costs, utilities, maintenance, and other
ongoing expenses arising from the day to day operations, once completed
Other Project Costs: expenditures related to the project that do not fit into
other phases, such as advertising and public outreach

o Location or possible location of the project, providing a map with the area or proposed
area clearly marked along with a physical description

o Funding sources or potential funding sources considered in relation to the physical
needs of the city and the ability to pay

14



Once the requesting department submits a PP, the CPM assigns it to the appropriate Support
Reviewers who identify requirements and add comments as it relates to their department’s
criteria necessary for that PP to eventually become a completed project. Once it is marked
approved by the relevant Support Reviewers, the CIP Team receives the PP for consideration in
the next step. Adding this important step allows for improved project development collaboration
at the beginning of proposal inception to permit efficient planning for the delivery of each CIP
project and of the CIP as a package as a whole. Projects start as only an idea and often take many
years to complete. Detailed planning in the beginning allows for a more efficient delivery of
completed projects in an organized, consolidated, and cooperative manner.

Department Review
It is the responsibility of each requesting department to have their recommended CIP package
submitted and approved in order to allow for Departmental/Support Reviewer Meetings, CIP
Committee review, City Manager’s office review, and Council action with sufficient time for
adoption prior to the end of the current fiscal year.

The capital planning review process should assist in resolving conflicts in capital requests as well
as revising plans where changes are justified. In addition to adding new PP’s, information
gathered since the previous year is used to refine scopes for items currently in the CIP. An
additional planning year is added to the end of the previous cycle, to maintain a full “rolling” five
year programming period and cost estimates are update. All of the PPs requesting money for the
coming year are added to the budget request and recommendations are made from this list to
be presented to Council for inclusion in the Capital Budget.

CIP Committee Review
Upon completion of departmental reviews, the proposed CIP is transmitted to the CIP Review
Committee for comment. Input from the Committee is communicated to the departments for
response and, if necessary, revisions are made to the proposed CIP. The CIP Review Committee
has the responsibility to prepare the CIP Package and related annual Capital Budget. The CIP
Review Committee includes:

City Manager
Assistant City Manager
Construction & Contracting Division Manager
City Engineer
Public Works Director
Chief Financial Officer
Representatives from Information Technology, Public Safety, and Water Resources, if
necessary

15



Airport Taxiway & Southern Apron Reconstruction,
Winter 2019

Council Review
City Council reviews the proposed CIP Package and provides feedback to the City Manager prior
to final budget development. Due to limited resources, not all projects identified during the
budget process are included in the final adopted CIP Budget; however, they do become part of
the CIP Program that plans for the proceeding five years. Projects are prioritized based on how
each project:

Meets the goals of the city, considering financial feasibility, public health and safety
Fulfills the city’s legal commitment to provide safe and adequate facilities and services
Creates efficiencies in existing facilities
Prevents or reduces future improvement cost
Provides services to developed areas lacking full service
Promotes infill development

Council Approval and CIP Package Adoption
The adoption process involves a public hearing to solicit citizen input. The CIP is modified, if
necessary, and approved by the City Council as part of the citywide budget. The Finance
Department distributes the approved CIP and Capital Budget to the public.

Adoption of the CIP Plan and Capital Budget does not constitute an authorization to commit
resources to any project; it is for fiscal planning purposes. This approval is recognition of a plan
for projects within the city that are likely to move toward implementation in the near future.
Authorization to make expenditures on Capital Projects occur when funds are approved in
accordance with the City’s Financial Policies and Procedures and after the annual budget has
been adopted by the City Council. Even upon approval, the CIP should not be considered a final
and fixed plan; rather a dynamic planning document intended to serve as a tool to implement
the City’s Plan.

16



Tartesso Fire Station 705 Groundbreaking, January 2020

Project Implementation and Management
Following approval of the budget, new projects will be initiated and ongoing projects will
continue to move through the relevant phases. As noted earlier, it is the job of the City’s
Construction Project Management Team to manage and ultimately deliver completed approved
Capital Improvement Projects to the end use departments within the city in an economic and
timely fashion. Project implementation includes oversight and management from initial
inception through final project completion and delivery. CIP projects are generally large and
expensive and take multiple years to complete. Managing a capital project usually involves a long
sequence of activities that include utilizing the most suitable contracting method.

Design Bid Build: The most widely used method in Buckeye which entails hiring a
consultant for pre design/design, then utilizing the bid and award process for the
construction contract
Design Build: The city hires one team to design and construct a project under one
contract
Job Order Contracting: As needed construction only projects not contemplated at the
time of contract award. Projects are authorized through task orders up to $5 million for
pipeline and pavement work, and $1 million for all other work. The cumulative amount of
task orders may not exceed $30 million without Council approval
Emergency Contracting: Council approved and prequalified contractors are awarded
contracts without advertisement and competition for emergency situations

17



Each project has its own individual obstacles and challenges to overcome. It is the task of the
CPMs to manage these items throughout the various project phases.

Procurement : Choosing the right procurement process depends on a number of factors,
such as the complexity of the project, its schedule, and available cash flow. The
Construction & Contraction Division determines contract specifications, advertises
projects for bids, conducts technical evaluations, and selects most responsive and
responsible bidder as outlined in Section 1. A project may require utilization of the
procurement process several times before delivering a completed asset.
Planning/Pre Design: The assigned city CPM develops the preliminary scope of work, as
well as cost and schedule estimates. The CPM also coordinates needed research, surveys,
and preliminary reviews; refines the priority and scope of project; and confirms funds.
Discussions with staff members take place to learn about operational and maintenance
needs. Coordination with the community, vendors, and support staff is necessary to
obtain the requirements for environmental permitting, roads and access, and land
acquisition needs.
Design: Due to the extent of the pre planning process, the actual design of a project does
not usually begin until at least 12 months after obtaining project approval. Design
consultants in coordination with the CPM conduct design studies, investigations, and
calculations; develop final construction plans, specifications, and engineer’s estimates
and related construction costs; and perform constructability review and related studies.
The design consultant is responsible for delivering approved construction plans that are
used to complete the project.
Construction: CPMs oversee construction of project; perform quality assurance and
control; test construction materials; and manage project scope, cost, and schedule. End
use and asset managing departments attend final walk throughs and the completed
project is delivered to the city for use.
Closeout/Post Construction: Each CPM is responsible for monitoring delivered capital
projects for one year following completion in order to ensure each improvement meets
and maintains city expectations. Warranty inspections are conducted, responding to any
known issues and coordinating with contractors to make any necessary corrections.
Once the warranty period has expired, project plans and drawings are properly filed and
the project file is closed.

“Alone we can do so little, together we can do so much.” ~Helen Keller
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Section 3: CIP Recap
History and Milestones FY 18/19 to present

January
2018

Purchase new CIP Planner software
Filled CIP administrative support staff position as contractor

February
2018

CIP Planner set up, training, and implementation
CIP projects entered into the CIP Planner to create the first CIP
project proposals
Inaugural CIP draft issued to CIP Review Team

March May
2018

CIP review process with departments

June 2018 First CIP and Capital Budget approved for $80 Million
July 2018 Inaugural CIP book published, Broadway (Apache) Road Water

Campus and other projects begin to gain attention of developers,
constituents, other municipalities, and citizens
CIP administrative support staff position transitioned to full time
city employee

August
2018

Opened FY 19/20 call for projects to departments
CIP project update to Mayor and Council
Online photo gallery created for CIP projects on city website with
updates as project develops
Added direct link from GIS CIP project map to photo gallery
Opened CIP Planner to Construction Project Managers, created
dashboards, set up departmental access and control

September
December
2018

Received and entered 185 new and updated project proposals
into the CIP Planner, began creating departmental CIP packages

January
2019

Requested additional CIP Planner licensing and enhanced
modules to improve citywide coordination and productivity

February
2019

Provided Council with mid year review of CIP projects
Issued departmental proposed CIP packages and held workshops
with each department to discuss, clarify, and prioritize project
proposals
Introduced departments to CIP Planner and dashboard functions
Developed project manager dashboards in CIP Planner to
promote ease of reporting

March
2019

Provided CIP Water Resources project updates at Council
workshop
First CIP FY 19/20 budget review with City Manager and Chief
Financial Officer
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History and Milestones FY 18/19 to present (continued)

April May
2019

Final CIP budget update
2nd Edition CIP book draft started for FY 19/20
CIP budget workshops held

July 2019 CIP and Capital Budget approved for FY 19/20
2nd year kick off with 61 projects approved for FY 19/20

August
2019

Received additional CIP Planner licensing and enhanced modules to
improve citywide coordination and productivity.
Began building Project Proposal (PP) workflow process
Realignment of C&C Division duties to allow for improved project
handling
Provided CIP Project review to Council

September
2019

Opened FY 20/21 Call for Projects with CIPP rollout at Department
level with creation of Department Liaison Role designated by
Department Directors. Key Department Liaison training completed

October
December
2019

Department Liaisons entered 188 Project Proposals into CIP
Planner for review by C&C, the largest amount of requests to date
Filled Administrative/Project Management Assistant, Supervisor
Project Manager, and Construction Project Manager full time staff
positions to manage CIP Projects
Provided CIP Project review to Council
Began building and testing CIP Planner Project Proposal (PP)
workflow

January
April 2020

Requested additional CIP Planner licensing and enhanced modules
to improve citywide coordination and productivity
Provided CIP project Mid Year Review at Council Workshop
Rolled out Project Management dashboards for full time use along
with multiple project status update function

May 2020 Largest CIP Project to date, Broadway Road Water Campus, reaches
50 % completion point
CIP Project updates presented at Council Workshop
CIP and Capital Budget presented to Council for consideration

July 2020 CIP and Capital Budget approved for FY 20/21
3nd year kick off with 83 projects approved for FY 20/21
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Facilities Cycle 2018-
2024

101320 Water Administration Building,  Sundance Crossing 
Suites 106-107

$1,562,000 City-owned vacant facility build out to make useful for 
Water Resources Administration daily operations.  Water 
Resources has outgrown their existing facility

Facilities Cycle 2018-
2024

101200 Municipal Court Main Entrance Remodel at 
Sundance Crossing

$235,007 Increase security at the entrance and main lobby area by 
constructing a safety barrier between staff and the public 
and update security access in order to  address the overall 
growing concern for the vulnerability of government 
buildings.

Facilities Cycle 2018-
2024

100350 City Hall Employee Parking Lot Lighting, 530 E. 
Monroe Avenue

$40,000 installation of solar-powered LED lamps and poles 
throughout the proposed area in order to improve overall 
safety of the facilities for staff  and citizens who access 
this parking lot.
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Facilities Cycle 2018-
2024

101080 City Fueling Site, Public Works Yard, Watson Road & 
MC 85

$288,000 Installation of a 12,000-gallon split fuel tank, booster box, 
and 20 additional modules for vehicles interfaced with the 
City Fuelmaster System to provide a fueling site for city 
use. 163,000+ gallons of fuel are purchased annually at 
Maricopa County’s fuel stations, amounting to $33,000 in 
fuel surcharges.  The city will utilize quantity discounts 
and timely purchases made with consideration to market 
fluctuations. The system will also allow for more 
convenient access and better control of inventory with 
minimal use of administrative resources.  

Facilities Cycle 2018-
2024

101130 Council Chambers Security Upgrades, City Hall, 530 
E. Monroe Avenue

$210,000 Upgrade the security of Council Chambers and the 
Executive Conference Room by adding an insulated 
ballistic wall system between the public facing glass 
windows and the interior of the building, leaving the 
exterior of the building intact to maintain its original 
architectural authenticity.  Threats to public facilities have 
increased since the building opened in 2009.  The project 
is a proactive step to increase security for Council, Staff, 
and Citizens who utilize these areas.

Facilities Cycle 2018-
2024

101400 Court Rear Entrance Security Fence, Sundance 
Crossing, 21749 W Yuma Road

$90,000 Installation of a wrought iron fence and security gate to 
secure holding and parking areas in order to eliminate 
potential flight risks and/or security breaches.

Facilities Cycle 2019-
2025

102670 Development Services Front Service Counter 
Remodel, City Hall, 2nd floor

$275,000 Remodel front service area of 2nd floor intake counter to 
increase security and make ADA compliant.
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Facilities Cycle 2019-
2025

100890 Police Evidence Building and Training Center, 
Shepherds Trail and MC 85

Design and  construction of a 30,000 square foot, climate-
controlled property and evidence facility to include 
expansion plans to accommodate 20 years of growth.  The 
facility, equipped with high security cameras, alarms, and 
expansive exterior walls, includes separate walk-in 
refrigerator/freezer units, automated storage racks, 
separate storage units for weapons and narcotics,  vehicle 
inspection bays, and a large area to accommodate storage 
of 400-500 vehicles to include semi-tractor trailers, burnt 
and wrecked vehicles, seized vehicles and vehicles 
involved in violent crimes. The facility will be able to 
process and store ~50,000 pieces of property and 
consistently maintain 80-100 vehicles for evidence storage 
purposes. Buckeye's property and storage systems are 
inadequate for the current volume of items being handled 
and does not allow for future growth. 

Parks Cycle 2018-
2024

100550 Skyline Regional Park Trail Expansion,  2600 N 
Watson Road

$149,180 Construction of the first ADA compliant trail in the White 
Tank Mountains, adding to the existing 16 miles of trails 
developed in a previous project in accordance with the 
Skyline Regional Park Master Plan developed when the 
city acquired 25 acres of AZ State Trust land west of the 
trailhead.  This is one year of a five-year request.  Future 
plans include a cultural survey for flagged centerlines for 
the north trails, State Trust land easement, and a total of 
approximately 20 miles of trails. The park has brought 
positive attention to Buckeye as it has proven to be a 
popular destination for citizens and visitors, currently free 
of charge to visit.  

Parks Cycle 2018-
2024

101660 Downtown Skate park Rehabilitation, 9th Street & 
Monroe Avenue

$99,200 Rehabilitate the only existing city-owned skate park 
enlisting input from local youth to deliver a safe, fun, and 
overall welcoming environment that promotes friendship 
building, a sense of place, and community spirit for 
Buckeye’s adolescents. Includes Maxgrip polyester 
powder coat 3/16” steel ,advanced riding surface, half 
pipes, quarter pipes, bank ramps, grind rails, a wedge 
stair, a hubba ledge, and a concrete skate bench attached 
to a fastener-free riding system. Original equipment from 
2005 was outdated and unsafe.

Parks Cycle 2018-
2024

101090 Earl Edgar Field Restrooms, South Field $634,857 Demolition and removal of existing 810 sf restroom  and 
adjacent maintenance facilities and construction of a new 
1582 sf (under roof), 900 sf (enclosed) restroom building.
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Parks Cycle 2018-
2024

100440 Earl Edgar Athletic Field Lighting Upgrade, and 
parking lot

$530,885 Remove seven poles and pole foundations, upgrade 
electrical services panels, install 10 light Structure® 
System foundations with 115 MPH wind rating and 63 TCL-
LED fixtures, reassemble light structure green fixtures on 
new cross arms for two poles at soccer fields and provide 
startup, proper aiming, and other necessary setup and 
testing. One pole broke during a storm causing safety 
concerns for the remaining pole fixtures.  

Parks Cycle 2019-
2025

102280 Earl Edgar Park Scoreboards, 500 S. Miller Road $50,000 Removal of old and installation of new electronic 
scoreboards with remote control and LED lighting, new 
logo with Diamondback specifications on the two south 
baseball fields at Earl Edgar Recreational Facility. The 
current scoreboards are no longer energy efficient and 
are showing signs of deterioration.

Sewer 
Collection

Cycle 2018-
2024

101330 Sundance WWTP DCR (Effluent System 
Modification), 21760 W Ripple Road

$234,000 Engineering services related to the modification and 
expanded functionality of the effluent or reuse system 
constructed as part of the Central Beloat Wastewater 
Treatment Facility to Sundance Water Reclamation 
Facility  Effluent Line project.

Sewer 
Collection

Cycle 2018-
2024

100830 Sundance SCADA (WTF Improvements), Sundance 
Wastewater Reclamation Plant

$1,000,000 Install a new SCADA (Supervisory Control and Data 
Acquisition) system using fa four year phased schedule, at 
the facility to enable operating staff to monitor, analyze 
and control the treatment process.  Currently the facility 
lacks an efficient SCADA system resulting in poor data 
monitoring, storing, and analysis,  making it impossible to 
meet regulatory agencies demands for process trends and 
treatment results.

Sewer 
Collection

Cycle 2019-
2025

102470 Hydro-Vac Wastewater Collection Unit-
Replacement, citywide

$426,618 Replace existing Camel vehicle with a durable municipal-
grade unit, Vactor or VacCon brand.  Service failure, 
repair, and maintenance has exceeded cost of a new, 
more efficient unit.
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Sewer 
Collection

Cycle 2019-
2025

100940 Sundance WRF - Odor Scrubber upgrades-
Construction, Sundance Wastewater Treatment 
Plant

$1,200,000 Replace two odor control systems, including equipment, 
engineer review and design, installation, coordination 
with Maricopa County and ADEQ for permitting and 
ATC/AOC documentation, O&M plan development and 
submittals, and as-builts. The deteriorated units were not 
properly maintained prior to the city taking ownership. 
The facility has been placed on notice by the regulatory 
agencies for permit compliance reasons. In addition, 
employee safety and community's customer service 
concerns are critical. 

Sewer 
Collection

Cycle 2019-
2025

102400 Beloat Road Manhole Repair/Rehab, between Rooks 
and 1st Street

$250,000 Repair or replace 16 manholes in designated area in 
historic Buckeye where the sewer mains and manholes 
are over 50 years old and have exceeded their life cycle. 
Urgent due to age and poor condition of manholes in 
identified area.

Sewer 
Collection

Cycle 2019-
2025

102410 CMOM Program Development for the Wastewater 
Collection System, citywide

$250,000 Perform CMOM study in accordance with AAC 18-9-C305 
in order to assess needs, prioritize, and develop a strategy 
to perform necessary maintenance, include future CIP 
budget programming and preparation to certify 
operations and staff for NASSCO.  Urgent due to age of 
mains in older areas.

Transportation Cycle 2018-
2024

101070 Monroe Ave Sidewalk, 9th Street to 
Narramore/Eason

$390,426 Design and construct new sidewalks on both sides of the 
street. 9th to Narramore and 9th to Eason in order to 
provide safe pedestrian access to the parks on both sides 
of Monroe Avenue on the east side of downtown. 
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Transportation Cycle 2018-
2024

101060 Miller Road Sidewalk, 1st Street to Irwin $334,552 Install 2,475 feet (.46 miles) of a 5' detached sidewalk on 
the east side of Miller Road (1st Street) from Monroe 
Avenue south to Irwin Avenue. Pedestrian travel along 
this corridor on a soft dirt shoulder, proving to be unsafe 
and inconvenient.  Residents have repeatedly requested 
to have sidewalks installed in this area to  provide an  ADA 
compliant and safer means of access to historic 
downtown, parks, community center, sports fields, 
apartments, and homes south of Monroe Avenue.

Transportation Cycle 2018-
2024

101220 Verrado Way and Van Buren TS $2,180,000 Design and construct new traffic signals, pavement 
markings, and associated roadway widening at the 
intersection of N Verrado Way and W Van Buren Street.  
Add a 4” waterline and 8” fire sprinkler line to 
accommodate WesMEC. Traffic exceeds capacity at this 
intersection.

Transportation Cycle 2018-
2024

101210 Roosevelt Street Improvement District, 215th 
Avenue from Roosevelt to Sundance Parkway

$6,500,000 Install sewer line and construct 215th Avenue to connect 
Roosevelt Street to Van Buren, then Van Buren to 
Sundance Park Master Planned Community.  Also includes 
jack and boring under I-10 to run utilities north. The road 
creates a second access point for Sundance MPC, 
alleviating traffic on Yuma Road.  Future development 
north of I-10 accelerated due to utility installations under 
freeway, gaining the attention of commercial developers.

Transportation Cycle 2018-
2024

101240 CMAQ Trails, Lower Buckeye Road and Rainbow 
Road

$65,500 Install 10’ wide multi-use detached sidewalks with low 
water use landscaping to connect Westpark and Youngker 
High School to Sundance Master Planned Community and 
other educational, retail, and medical facilities, partially 
fund by Maricopa County.  Population in these two 
communities (Sundance and Westpark) exceeds 30,000.  
This project provides an ADA accessible route for citizens 
to access vital services, replacing unsafe soft shoulders 
along high traffic areas.
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Transportation Cycle 2019-
2025

102840 Watson Road and Yuma Road Intersection 
Improvements-Planning

$50,000 Modify the intersection to provide required dual NB and 
SB left turn lanes for southbound traffic. Remove the 
existing Type S signal heads on the mast arms over 
Watson Road and replace with Type R signal heads. 
Remove the Type Q signal heads on the NW and SE 
corners and replace with Type R signal heads. Provide 
striping and adjust the signal timing as necessary.

Transportation Cycle 2019-
2025

103740 Airport Taxiway & Southern Apron Reconstruction 
Phase I

$250,000 Demolition and removal of ~29,000 SY of existing asphalt 
concrete pavement, construction of ~35,000 SY of asphalt 
concrete pavement, including taxiway and apron 
pavement, removal of 36 tie downs on the south apron, 
replaced with the installation of 23 tie downs, 3500 SF of 
new pavement markings, drainage improvements, 
removal of existing taxiway edge lights, installation of new 
taxiway edge lights, including LED edge lighting along 
taxiway J&C and incandescent quartz Taxiway D3 and H, 
installation of 9 new guidance signs, a new back-up 
generator, two new 42-ft light poles on the south apron 
equipped with four LED fixtures and obstruction lighting. 
Upgrades will attract development and air traffic to 
Buckeye Airport

Water 
Distribution

Cycle 2018-
2024

101340 Central WWTP Generator Replacement, Central 
Beloat Plant

$425,000 Construction services for the installation of a replacement 
backup generator to serve the city's Central Beloat Plant. 
Current generator cannot sustain water needs for the 
area it serves.

Water 
Distribution

Cycle 2018-
2024

101350 Sundance WRF Conversion- DCR (Plant 1 & 2), 
Sundance Subdivision

Design study and engineering services related to the 
conversion and expansion of the biological processes of 
the Sundance Water Reclamation Facility.

Water 
Distribution

Cycle 2019-
2025

101250 CDBG 1st to 4th Street Waterline Construction, 
Downtown residential area

$964,200 Waterline infrastructure replacement and upgrade of 
4890 linear feet of water main in the downtown 
residential area due to reaching its useful life.
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Capital Project 
Type

Cycle CIP ID # Project Name and Location  Budget Project Description and Justification

Water 
Distribution

Cycle 2019-
2025

100780 Drill Well #13, approximately one mile south of Well 
#14 on 1945 Power Butte Road

$500,000 Design, hydrogeological impact study, permitting, drilling, 
equipping, and connection to the Well #14 transmission 
line. This well was not included in the Carollo Report but 
the City has rights to drill the well.   The well site is vacant, 
platted land.  Well to provide a redundant source to the 
historic downtown area and assist in meeting peak flows 
at the WTP #5 Reservoir west of SR 85 to assist with fire 
flow.
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Section 4: FY 20/21 Approved Capital Budget and Project List
CIP # Project Name FY20/21

Total
Budget

General
Fund

Other
Sources

Source

100610 247 Avenue Paving, Lower
Buckeye to Yuma

$6,400,000 $3,200,000 $3,200,000 Developer

100460 Sundance Park Phase II $6,103,305 $2,200,000 $3,903,305 IIP
100600 Miller and Watson

Interchanges Traffic
Enhancements

$5,000,000 $5,000,000 IIP

100710 Tartesso Fire Station 705 $4,200,000 $4,200,000 Developer
, IIP

101260 Airport Equipment Storage
and Maintenance Facility

$3,908,000 $3,908,000 Airport
Fund

101390 Miller and Broadway Traffic
Signal/Intersection

$2,800,000 $2,800,000

101380 Miller and Southern Traffic
Signal/Intersection
Construction

$2,800,000 $2,800,000

100670 Warner Street Bridge
Approaches Construction

$2,600,000 $2,600,000 Developer

100960 Communication Tower $2,200,000 $2,200,000 New IIP
102950 Park n Ride Expansion

Jackrabbit Trail and Palm Lane
$1,988,500 $397,600 $1,590,900 Through

Valley
Metro

100650 Apache and Southern
Intersection/Traffic Signal

$1,650,000 $150,000 $1,500,000 Traffic
Signal
Fund

102320 Sundance Crossings Tenant
Improvement Suites 106, 107
& 108

$1,365,000 $1,365,000

103740 Airport Taxiway & Southern
Apron Reconstruction Phase II

$1,305,000 $15,000 $1,290,000 FAA

102010 Buckeye Pool & Parking
Expansion

$1,250,000 $545,300 $704,700 IIP
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CIP # Project Name FY20/21
Total
Budget

General
Fund

Other
Sources

Source

103000 Watson Road Improvements
East half from Durango to
LBR Design

$1,200,000 $1,200,000

102830 Jackrabbit Trail and Indian
Intersection Improvements
Construction

$962,273 $476,000 $486,273 Developer

102900 ITS Yuma Road 237th Lane
to Verrado Way

$796,643 $153,401 $643,242 MAG

104100 Buckeye Senior Center
Kitchen Expansion

$780,150 $780,150 CDBG

105220 Vehicle Detection Camera
Procurement (ADOT/MAG)

$668,521 $72,073 $596,448 MAG

102660 Police Communications
Center

$500,000 $500,000 New IIP

100510 North Library & Community
Center

$460,577 $460,577

100630 Durango Street Construction
(Miller Rd to Yuma Rd)

$430,000 $430,000

100520 Canal Trail Miller Rd to
Baseline Rd

$423,400 $423.400 CDBG

101270 Miller and Baseline Traffic
Signal/Intersection

$410,000 $410,000

103010 Watson from MC 85 to
Southern Ave Roadway
Improvements

$385,000 $385,000

100890 Police Evidence Building and
Training Center Phase II

$300,000 $300,000

101590 Charman Building Tenant
Improvements, Construction

$250,000 $250,000

103700 Emergency Backup
Generators Citywide

$250,000 $250,000

105260 Miller Road Expansion
Durango to Lower Buckeye

$250,000 $250,000

101600 Old Justice Court Tenant
Improvements

$250,000 $250,000
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CIP # Project Name FY20/21
Total
Budget

General
Fund

Other
Sources

Source

100680 Blue Horizons Fire Station $150,000 $150,000 Developer
100470 Park Site Lighting

Replacement
$135,000 $135,000 New IIP

100530 30 Acre Community Park
North Zone

$120,000 $120,000 New IIP

103780 Miller Road Paving for IGA
Compliance

$110,335 $110,335

101990 BLM Lands off Miller Rd. /
Tonopah Salome Highway

$100,000 $100,000

101640 Energy Savings Performance
Contract City Facilities

$100,000 $100,000

101530 Gila River Restoration $100,000 $100,000
103840 Bureau of Reclamation/City

of Buckeye Low Impact
Design partnership for storm
water flows

$90,000 $90,000

100490 Skyline Regional Park Phase II $90,000 $90,000
103180 Earl Edgar Park Concession

Stand and Restroom
$80,000 $80,000

100450 Buckeye Valley Museum
Facade Renovation

$60,450 $60,450

104020 El Rio Trail Along Gila River $50,000 $50,000
100420 Performing Arts Center (A

Wing) Stabilization &
Renovation

$36,140 $36,140

101150 Verrado Way Yuma Road to
Van Buren Street Roadway
Improvements

$22,000 $22,000

Total General Fund $53,280,294 $19,138,426 $34,141,868
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Police Evidence & Training Center Phase I Groundbreaking, Fall 2019

CIP # Project Name FY20/21
Total Budget

Wastewater
Fund

Other
Funding

Source

100640 North Miller Road Trunk Sewer $9,000,000 $5,300,000 $3,700,000 IIP
104210 Sundance WRF Improvements $3,500,000 $3,500,000
101780 Central WRF Improvements $2,712,000 $2,712,000
104940 Festival Ranch WRF Headwork

Screen and Grit Removal
System

$1,800,000 $1,800,000

101630 Lift Station West of MC 85 $1,000,000 $1,000,000
104220 Sundance WRF Centrifuge $850,000 $850,000
100880 Tartesso WRF SCADA

Improvements
$800,000 $800,000

102540 Wastewater Repair and
Replacement Program

$500,000 $500,000

100790 Festival Ranch WRF SCADA
Improvements

$370,000 $370,000

104770 Apache Road Manhole Rehab $275,000 $275,000
102560 Sewer line 2nd St to Centre

Rehabilitation
$212,898 $212,898

104960 Wastewater Master Plan $200,000 $200,000
100760 Central WRF SCADA

Improvements
$100,000 $100,000

Total Wastewater Fund $21,319,898 $17,619,898 $3,700,000
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CIP # Project Name FY20/21 Total
Budget

Water
Enterprise
Fund

101290 Broadway Road Water Campus $64,200,000 $64,200,000
101310 West Phoenix Estates Water

Campus #3 Improvements
$5,200,000 $5,200,000

101050 Airport Waterline for
Commercial Parcels

$3,000,000 $3,000,000

101030 Miller Road under I 10 water
and sewer utility sleeving

$3,000,000 $3,000,000

100770 WTP #5 $1,434,000 $1,434,000
101040 Farallon Water Campus #16 $1,200,000 $1,200,000
101300 WTF #9 $1,200,000 $1,200,000
102490 Sundance WTP $850,000 $850,000
100780 Drill Well #13 $600,000 $600,000
102520 Irrigation Improvement gates

12, 13, 20 & 21
$591,000 $591,000

100950 Broadway Rd Well #7 $505,000 $505,000
104810 Sundance Reclaim Tanks Rehab $500,000 $500,000
102440 Valencia System Water Mains

Upgrade
$500,000 $500,000

102550 Water Repair and Replacement
Program

$500,000 $500,000

102480 Repair and Re coat Reservoirs $430,000 $430,000
104780 Sundance 12" PRV $175,000 $175,000
100990 Communications Monopole $122,000 $122,000
104750 Sonoran Vista Monopole $82,000 $82,000
104720 Lower Buckeye Monopole

replacement
$81,000 $81,000

104710 Airport Well 2 Monopole $62,000 $62,000
104680 Festival Well 2 Monopole $62,000 $62,000
104740 Sundance Well 7 Monopole $62,000 $62,000
104730 Sundance Well 9 Monopole $62,000 $62,000
104690 Tartesso Well 1 Monopole $62,000 $62,000
104700 Tartesso Well 2 Monopole $62,000 $62,000

Total Water Enterprise Fund $84,542,000 $84,542,000
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Funding Sources

Airport Improvement Fund: CIP fund receives federal and state grants used for
infrastructure improvements to the City Airport. The city contributes stipulated amounts
based on the grants.
Arizona Parks Grant: For park use only.
CDBG Fund: Community Development Block Grant.
Developer Fund: Monies collected from developers for use in the area specified.
FAA: Federal Aviation Administration Grant for Airport use.
Fire Impact Fee Fund: Established to receive fees from new developments for specific
infrastructure improvements relating to Fire Safety necessary for new development.
General Fund: Accounts for all resources and uses except those accounted for in another
fund.
IIP (old and new): Infrastructure Investment Plan.
MAG: Maricopa Association of Governments.
McDot: Maricopa County Department of Transportation.
Museum: funds collect through the efforts of the Buckeye Valley Museum Historical
Society Members.

Museum, $60,450

Traffic signal,
$150,000

CDBG, $1,203,550
MAG, $1,239,690 FAA, $1,290,000

Misc , $1,590,900

Airport, $3,908,000

IIP, $9,024,634

Developer,
$9,484,273

Wastewater,
$17,619,898

General,
$20,623,426

Water, $84,542,000
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Park Impact Fee Fund: Established to receive fees from new development for specific
Park and Recreation improvements necessary for new development.
Roosevelt Street Improvement District Fund: Established to account for revenues and
expenditures for specific infrastructure improvements in the Roosevelt Street
Improvement District (RSID.)
Street Improvement Fund: Account for street related improvements and can only be
used as such.
Traffic Signal fund: Developers are required to contribute to cover part of the cost of
traffic signals adjacent to their development. These CIP funds are held in trust until
sufficient funding has been collected to initiate and complete a specific project. Funds in
this account can be used for no other purpose.
Wastewater Enterprise Funds: Accounts for activities of the City’s wastewater (sewer)
enterprise.
Water Enterprise Fund: Accounts for activities of the City’s Water Enterprise.

Approved Projects by Type

Facilities, 16, 19%

Other, 2, 3%

Parks, 9, 11%

Sewer Collection, 9, 11%

Stormwater Drainage, 2,
2%

Transportation, 19, 23%

Water Distribution, 26,
31%

PROJECTS BY TYPE

Facilities

Other

Parks

Sewer Collection

Stormwater Drainage

Transportation

Water Distribution
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Glossary

ACQUISITION
An asset or object bought or obtained.

ADA Americans with Disabilities Act.

BLM
United States Federal Government entity Bureau of Land Management.

BUDGET BALANCE
The excess of appropriated budget over project expenses and is therefore known as surplus or
savings.

BUDGET SUMMARY
A statement of revenues utilized to date in relation to approved budget amounts for a project.

BUDGETING PROCESS
Steps by which governments create and approve a budget.

C & C Construction & Contracting Division.

CAPITAL BUDGET
Funds major improvements to city facilities and infrastructure, and is based on the first year of
needs in the five year Capital Improvements Program (CIP) Plan and is supported through
multiple funding sources, including different types of bonds (debt), grants and cash as well as
other smaller sources of funding.

CAPITAL IMPROVEMENT PLAN OR CAPITAL IMPROVEMENT PROGRAM (CIP)
An annually revised document that guides the city’s investments in public facilities and
infrastructure during a five year time horizon.

CAPITAL IMPROVEMENT PROJECTS
Capital expenditures for the purchase or construction of long lived, high cost, tangible assets
owned by the City. Project Proposals that are approved by Council become Capital
Improvement Projects.

CDBG Community Development Block Grant.

CFO Chief Financial Officer.
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CIP Capital Improvement Plan or Program.

DEPARTMENT
The basic organizational unit of government that is functionally unique in its delivery of
services.

END USE DEPARTMENT/ASSET MANAGEMENT DEPARTMENT
Entity that will be in charge of handling the normal use of said Capital item or project upon
completion.

EXPENDITURE/EXPENSE
The outflow of funds paid for an asset obtained, or goods and services obtained.

FEES
Charges for specific services.

FISCAL POLICY
A government’s policies with respect to revenues, spending, and debt management as these
relate to government services, programs and capital investment. Fiscal policy provides an
agreed upon set of principles for the planning and programming of government budgets and
their funding.

FISCAL YEAR (FY)
A twelve month period designated as the operating year for accounting and budgeting
purposes in an organization. Buckeye has specified July 1 to June 30 as its fiscal year.

FUND
A set of interrelated accounts to record revenues and expenditures associated with a specific
purpose. Also used as verb (to fund or funding) meaning the act of providing resources to
finance a need, program, or project.

GENERAL FUND
Income collected by municipalities for public use. The largest fund within the City, the General
Fund accounts for most of the financial resources of the government that are not accounted for
in other funds. General fund revenues include primary property taxes, licenses and permits,
local taxes, and service charges. General fund services include police, fire, finance, information
systems, administration, courts, attorneys, and parks and recreation.

GENERAL PLAN
A long range governmental program to regulate the use and development of property in an
orderly fashion; intended to create orderly community growth.

258



GRANT
A contribution by a government or other organization to support a particular function. Grants
may be classified as either operational or capital, depending upon the grantee.

IMPROVEMENT DISTRICTS
Improvement districts are formed consisting of property owners desiring improvements to their
property. Bonds are issued to finance these improvements, which are repaid by assessments on
affected property. Improvement District debt is paid for by a compulsory levy (special
assessment) made against certain properties to defray all or part of the cost of a specific capital
improvement or service deemed to benefit primarily those properties.

INFRASTRUCTURE
Facilities on which the continuance and growth of a community depend such as roads, water
lines, sewers, public buildings, parks, airports, et cetera.

JOC Job Order Contract.

MASTER PLAN
A dynamic long term planning document that provides a conceptual layout to guide future
growth and development which includes analysis, recommendations, and proposals for
population, economy, housing, transportation, community facilities, and land use.

MCDOT
Maricopa County Department of Transportation.

OPERATING BUDGET
The operating budget is the plan for current expenditures and the proposed means of financing
them. The annual operating budget is the primary means by which most of the financing,
acquisition, spending, and service delivery activities of a government are controlled. Law in
Arizona requires the use of annual operating budgets.

PROCUREMENT
The process of selecting vendors, establishing payment terms, strategic vetting, selection, the
negotiation of contracts and actual purchasing of goods. Procurement is concerned with
acquiring (procuring) all of the goods, services, and work that is vital to an organization.

PROGRAM
A broad, long term objective that is often decomposed into a series of projects and sub
projects. Programs referred to in this document are Capital Improvement Programs.
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PROJECT
A piece of work that is planned for implementation within the current business environment.
Projects referred to in this document are Capital Projects.

PROJECT PROPOSAL (PP)
An item used to request consideration for a specific capital project. It includes the scope of
work for the project, justification, and potential funding sources, along with other key items
that allow for proper assessment.

REQUESTING DEPARTMENT
Entity that submitted the original Project Proposal.

RID Roosevelt Irrigation Improvement District.

SCOPE OF WORK
All the work that needs to be done in order to achieve a project's objectives; identifying and
documenting specific project goals, outcomes, milestones, tasks, costs, and timelines specific to
the project objectives.

SCHEDULE
A document collecting the entire task needed to deliver the project on time.

UNDER BUDGET
Refers to when a project is completed with a budget balance.
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Please direct questions concerning this document to:
Rebecca Martinez, Management Assistant | Construction & Contracting Division
530 E. Monroe Avenue, Buckeye, AZ 85326 | 623-349-6280 | rmartinez@buckeyeaz.gov
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