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SECTION 1 — INTRODUCTION:

This section begins with a message introducing the budget and outlines the assumptions
used in the development of the budget. It continues with the city organizational chart
and ends with general information.
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GUIDE TO THE BUDGET DOCUMENT

WHAT IS THE BUDGET?

The budget sets forth a strategic resource allocation plan
that is aligned with community goals, preferences, and
needs. The budget is a policy document, a financial plan,
an operation guide, and a communication device.
Through the budget, the City of Buckeye (City)
demonstrates its accountability to its residents and
customers. To provide maximum accountability, this
section provides the reader with a basic understanding of
the components of the budget document.

HOW TO READ THE BUDGET BOOK

The City of Buckeye’s FY2023-24 budget book is designed
to promote an understanding of the City’s financial plan
to provide municipal services and produce a clear picture
of City operations to our citizens and interested parties.
Hopefully, it will help acquaint the reader with the budget
document and provide an overview of the budget process.
This budget book has been divided into the following
eleven tabbed sections:

Section 1 - Introduction

The budget message introduces the budget and outlines
the assumptions used in the development of the budget,
such as economy, revenue constraints, and Council
priorities. The letter also includes an overview of the
budget development process and the major changes and
challenges facing the City. This section continues with the
City organizational chart which displays the reporting
structure of the departments and all the divisions within
each department, key officials and staff, our mission
statement, and strategic goals. The section ends with our
community profile, a look at community information
regarding the City of Buckeye’s population, household,
employment and general information that we hope is of
use or interest to the public.

Section 2 - Budget Process

This second section of the budget book gives an overview
of the budget process, an explanation of the fund
structure of the various funds, and then finishes up with
the budget process. This includes the Budget Calendar
containing significant dates involved in the budget process
from start to finish and then follows with the Council-
approved City Resolution, which adopts the final budget.

Section 3 - City Policies

There are various financial policies mentioned in this
section, consisting of budget, capital, debt, fiscal, and
financial reporting. Other financial-related policies are

included in this section and they include the budget
amendment, construction sales tax revenue, investment,
and purchasing policies. These policies are described in

INTRODUCTION

detail and examples are given of the different situations
where these policies would be applicable.

Section 4 - Financial Overview

The Financial Overview section begins with a budget
summary of the total sources and uses of the City’s funds.
The graphs illustrate which categories of revenue and
expenditures make up the City’s activities. The total
financial program, revenue summary, expenditure
summary, and operating budget overview provide the
reader with a detailed look at all sources and uses,
including a history of the previous year's results. The
personnel summary provides a historic view of staffing
levels.

Section 5 — Revenue

The City receives money from various sources including
Taxes (Local Taxes and Franchise Fees), Property Taxes,
Franchise Fees and Leases, Licenses and Permits,
Intergovernmental, Charges for Services, Fines &
Forfeitures, Investment & Rental Income, Miscellaneous
Income, Impact Fees, Grant Receipts, Bond Proceeds, and
Utility Charges.

Section 6 - General Fund

This is the largest section in the budget book and where
the reader will find budget information on all the
departments of the City. Each department’s part includes
the following information:

Organization Chart — The reporting structure of staff and
what divisions are part of the particular department are
depicted in this chart.

Purpose Statement — This states why the department
exists, providing a narrative or list of the services they
provide.

Accomplishments — The accomplishments of each
department with a place to communicate successes,
improvements, and actions completed during the prior
fiscal year are listed here.

Objectives — This reflects what each department plans on
contributing in the next fiscal year to help meet the
greater strategic goals of the City and what they hope to
accomplish within their departments. The objectives
should align with the department goals and with the
strategic goals of the entire organization.

Performance Measures — The performance measures are
used by each department to determine whether the City,
department, and division goals and objectives are being
met.
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e Goals — how each department/division plans on
contributing to help meet the goals of the City
and its department.

e Objectives — what each department/division will
do to meet these goals.

Personnel by Department/Division — The total staffing by
division within each department is shown for the prior
three fiscal years and the budget year.

Expenses by Department/Division — The total expenses by
division within each department are shown for the prior
three fiscal years and the budget year.

Expenses by Category — The total expenses for each
department are divided into the categories of personnel,
operating expenditures, other expenditures, capital
expenditures, debt service, and transfers out, to provide
an overview of the expenses by type.

Operating Results — This shows the net or revenues less
expenditures. It provides the reader with an
understanding of how much of the costs are supported by
department-generated revenue and how much is
supported by general revenues, such as sales tax and
state-shared revenue.

Cost per Capita — This reflects the expenditures per capita
that this department spends for its operation.

Section 7 - Special Revenue Funds

These funds are used to account for the proceeds of
specific revenue sources that are legally restricted to
expenditures for specific purposes or resources dedicated
to specific purposes. This section provides information on
various Special Revenue Funds (i.e. Area Agency for the
Aging, HURF, Towing/Impoundment Fee, Impact Fees,
Transient Lodging, Grants, etc.).

Section 8 — Debt Service

This describes the City’s debt policy and explains the debt
service funds for the reader. It also includes the debt
service schedules of our loan obligations, broken out by
principal and interest owed.

Section 9 — Capital Improvement

This section explains the planning process and identifies
the capital investment a local government intends to
make over a period of time.

Section 10 - Enterprise Funds

This section describes what enterprise funds are and what
they are used for. They consist of utility funds, which
include wastewater, water, and reclaimed water funds.
As stated in the section, these funds are used to account
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for operations, including debt service, which are financed
and operated similarly to private businesses, where the
intent is financial self-sufficiency with all costs supported
primarily by user charges.

Section 11 — Supplemental Information
The following components are included in this section:

Salary Plans — provide detailed salary range information
by both department and position, and includes the
minimum, midpoint, and maximum salary of these
positions.

Personnel Schedule — provides a detailed list of all
positions by the department.

Glossary — covers many terms that are used in
government-unique to government entities, including
many different types of business areas. These distinctive
terms are described in the glossary.
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INTRODUCTION

suckeve, Az Buckeye City Council

The city of Buckeye is divided into 6 council districts with a mayor that serves at-large.

Eric Orsborn

623.687.6304 cell
eorsborn@buckeyeaz.gov
Te‘rm'exp?res November 2024

rict

623.349.6946
623.695.5530 cell
cgoodman@buckeyeaz.gov
Term expires November 2026

Patrick HagEstad
District 4

623.349.6944
623.745.6308 cell

phagestad@buckeyeaz.gov
Term expires November 2026

Craig
Heustis
District 5

623.349.6945
623.238.4078 cell
cheustis@buckeyeaz.gov
Term expires November 2026

623.349.6941
623.300.8492 cell

tyoungker@buckeyeaz.gov
Term expires November 2024

Michelle

Hess
District 3

Distri

623.349.6942

623.349.6943
.623.300.6063 cell 623.252.8339 cell
jguy@buckeyeaz.gov mhess@buckeyeaz.gov

Term expires November 2024 Term expires November 2024
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INTRODUCTION

MEET YOUR CITY COUNCIL FOR FISCAL YEAR 2023-24

Mayor Eric Orsborn — Term expires November 2024
Eric Orsborn was elected Mayor in 2020, after serving on the Buckeye City Council as the
District 6 representative from 2010 to 2020.

Mayor Orsborn holds a Bachelor of Science degree in construction management from Arizona
State University.

Mayor Orsborn is the owner of OCM, a construction and maintenance company based in
Buckeye, Arizona. He has previously been employed in construction and land development

and project management.

A graduate of the first Buckeye Leadership Academy, Mayor Orsborn is also a Blue Blazer and
member of Fighter Country Partnership, a group that supports the men, women, and the mission
of Luke Air Force Base. He also serves on the MAG Regional Council and Greater Phoenix Economic Council (GPEC) boards.

Mayor Orsborn is a native of Arizona. He and his wife, Tina, have a daughter and son, Emma and Jack. Mayor Orsborn and his

family have resided in the community of Verrado for 16 years.

Council Member Tony Youngker — District 1 — Term expires November 2024

Tony Youngker was elected to represent District 1 on the Buckeye City Council in the November 2016 General Election and

served as Vice Mayor in 2021.

Youngker is a Buckeye native and graduated from Buckeye Union High School. In 1998, he
graduated with high distinction from the Scottsdale Culinary Institute with a degree in
Culinary Arts and Sciences and Restaurant Management. Youngker owns the local restaurant,
Café 25:35, on the Historic Main Street in Downtown Buckeye. He currently resides in his
family’s homestead in Buckeye with his wife and four children.

“My goal is to be the bridge between the old-school and the new-school,” explained
Youngker. “Some people that have a long history here bring a lot of value with their
experience and knowledge. There’s also a younger generation and new residents that bring
a lot of fresh ideas to the table. | think | have both of those perspectives at heart. | look
forward to providing an open mind to OUR City’s leadership.”

Councilmember Youngker serves as the Council Liaison for the Buckeye Airport Advisory
Board, Buckeye Public Safety Police Retirement Board, and Main Street Coalition.

Council Member Jeanine Guy — District 2 — Term expires November 2024

Jeanine Guy started her career working for the City of Buckeye in 1992. During that time,
Councilmember Guy held the positions of Library Director, Director of Parks, Recreation and
Library Services, Community Services Director, Assistant Town Manager, and Town Manager.
She retired from the City of Buckeye in 2010.

Councilmember Guy and her husband, Jerry, have lived in the Downtown/Mainstreet area of
Buckeye for 36 years. They have three sons and eight beautiful grandchildren.

Councilmember Guy serves as the Council Liaison to the Buckeye Youth Council and the
Maricopa County Community Development Advisory Committee (CDAC).
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Vice Mayor, Council Member Michelle Hess — District 3 — Term expires November 2024

Michelle Hess has served on the Buckeye City Council since 2012 as representative of the
Council’s District 3 residents. She studied at Estrella Mountain Community College and is a
summa cum laude graduate of Grand Canyon University with a liberal arts degree in theology
and received her master’s in ministry from Johnson University. Councilmember Hess is a fellow

of the Flinn-Brown Civic Leadership Academy, graduating from Class 5 of the intensive program,
which is designed to expand the number of future state-level leaders with the skills, knowledge,
and commitment to address Arizona’s long-term issues. She is also an alumnus of Leadership
West class 20. In 2014, she was selected from leaders nationally and internationally to participate

in the Harvard University Senior Executives in State and Local Government. Senior executives in
state and local governments face greater demands from a skeptical public today than at any time

in recent decades. Across the country, revenues have fallen sharply, the need for services has
spiked, and trust in government has plummeted. To exercise effective leadership in this difficult environment, officials in
government and nonprofit organizations need the knowledge and skills to develop creative solutions under tight constraints
and increased public scrutiny. Councilmember Hess began her career in Human Resources and has worked in the non-profit
sector for the last ten years. She currently works as the Executive Director of Leadership West.

Councilmember Hess serves as a City Council representative on the Community Services Board, Maricopa Association of
Government Human Services Coordinating Committee, and as an alternate on the Community Development Advisory
Commission (CDAC). She led the charge for Buckeye to become a “Read On City” as a part of a State-led literacy program. She
is the liaison for the Arizona SciTech Festival for Buckeye and was integral in launching the Buckeye Youth Council in 2014.

Councilmember Hess has lived in Arizona for 31 years. She and her husband, McKenzie, have lived in Buckeye for nine years
with their three children.

Council Member Patrick HagEstad — District 4 — Term expires November 2026

In August of 2018, G. Patrick HagEstad was elected as the council representative for District 4, which roughly encompasses
Buckeye north of Interstate 10, west of the White Tank Mountains along both sides of Sun Valley Parkway. It also includes
the communities of Festival Foothills, Sun City Festival, Tartesso, Watson Estates, and a southwest

portion of Sundance.

Mr. HagEstad is a 1995 graduate of the University of Tulsa and a 1998 graduate of the University Of
Tulsa College Of Law. Mr. HagEstad has practiced law in Montana for the last 18 years and he is a
shareholder in the Milodragovich, Dale & Steinbrenner law firm. He is AV preeminent rated for
professional excellence and ethics by Martindale-Hubbell in the practice areas of litigation,
professional liability, and insurance law. The AV Preeminent® Rating is the pinnacle of professional
excellence earned through a strenuous Peer Review Rating process including attorneys and judges
that is managed and monitored by the world’s most trusted legal resource, Martindale-Hubbell. It
is the highest possible rating in both legal ability and ethical standards.

Patrick is Managing Partner of HagEstad Law Group, PLLC. HLG is a multi-state practice with offices
in Surprise, Arizona and Missoula, Montana. HLG offers diverse practice areas ranging from Estate Planning to Insurance
Defense to Complex Litigation.

Mr. HagEstad has lived in Buckeye since March 2013 with his wife, Rachel, and their three children Michael, Jonathan, and
Austin.
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Council Member Craig Heustis — District 5 — Term expires November 2026

Craig Heustis was re-elected to a third four-year term on the Buckeye City Council representing
District 5 in August 2018. He was appointed by his fellow council members as Vice Mayor in
2020 and in 2022. Councilmember Heustis serves as the Council’s liaison for the Planning &
Zoning Commission, Buckeye Pollution Control Board, Buckeye Public Library Advisory Board,
Public Safety Fire Retirement Board, and is a founding member of the Buckeye Patriotic
Committee. He also serves as the Council Liaison for the Buckeye Valley Chamber of Commerce.
Also, he is a member of the Way Out West Coalition (WOW), Buckeye Kiwanis Club, and a
frequent contributor to several other organizations in the west valley.

Councilmember Heustis was born in St. Louis County, Missouri, and served in the U.S. Marine

Corps in Vietnam. After several years working in sales in California, Councilmember Heustis returned to St. Louis County and
became a police officer and detective. He earned his bachelor’s degree in business administration, and owned and operated
several small businesses.

Councilmember Heustis worked for the Anheuser Busch Co. for more than 25 years, beginning in security, advancing to a
brewing supervisor, and then to a corporate management position.

A graduate of the Buckeye Leadership Academy, Councilmember Heustis was also a member of the Buckeye Planning and
Zoning Commission before being elected to the city council. Councilmember Heustis has lived in Buckeye since 2006. He and
his wife, Deborah, have a grown daughter, son, six grandchildren, and one great-grandson.

Council Member Clay Goodman, Ph.D. — District 6 — Term expires November 2026
The Buckeye City Council appointed Clay Goodman, Ph.D. as the interim Buckeye City Council
District 6 Representative at their June 2, 2020 meeting.

Dr. Goodman is an Arizona native, has lived in the West Valley for 28 years, and a resident of
Verrado since 2012. Clay and his wife Lynda have two grown children and one grandson.

Currently, Dr. Goodman is the Fossil Generation Training Manager for Arizona Public Service. In this
role, he is responsible for the leadership and technical training for six APS power plants in both
Arizona and New Mexico.

Before joining APS, he enjoyed a successful 25-year career at Estrella Mountain Community College retiring in 2015. At EMCC,
Dr. Goodman served as Vice President of Academic Affairs, Vice President Occupational Education, and Vice President
Administrative Services.

He was instrumental in acquiring and remodeling the old Buckeye High School into the EMCC Buckeye Education Center. Also,
he played a key role in the facility design and programs for the WestMEC campus on Verrado Way.

“I’'m pleased with the direction the City is headed,” Dr. Goodman said. “The Buckeye City Council and city management are
working cohesively to ensure the City continues to grow while improving the quality of life for residents.”

Contact Your Councilmember
Christine Grundy, Assistant to the Mayor
Phone 623-349-6949
Email: cgrundy@buckeyeaz.gov
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INTRODUCTION

To: Mayor and City Council
From: Dan Cotterman, City Manager
Subject:  FY 23/24 Budget

Date: June 6, 2023

As | start my second year as your City Manager, we continue to refine how we present and manage our annual budget process
and Capital Improvement Program (CIP). My goal is to align the budget with the Council approved Strategic Plan goals, ensure
transparency and provide opportunities for feedback from you and our residents.

| am pleased to present you with Buckeye’s Fiscal Year 2023-24 budget in the amount of $565 million, an increase of 8.5
percent over FY 22/23’s budget. This budget includes all costs from daily operations, one-time expenses, a fully funded five-
year Capital Improvement Program, and a solid contingency fund.

As part of the Fiscal Responsibility component outlined in the Strategic Plan, this year’s budget uses established financial
policies, budgeting practices and financial standards that meet the requirements and benchmarks for excellence created by
the Government Finance Officers Association (GFOA) and the Government Accounting Standards Board (GASB).

As in previous years, Buckeye will continue focusing on solid, long-term financial planning to ensure our residents are
receiving the key services they expect now and in the future. Currently, Buckeye’s financial outlook is very strong, however,
we are prepared for a recession if needed.

The strategies for this year’s budget include:
e Using conservative revenue estimates
e Ensure ongoing expenses are paid with ongoing revenues
e Investing in the future with a fully funded 5-year CIP
e Maintaining a solid balance in Contingency (10%), General Fund (25%), HURF and Enterprise Funds
e Keeping the Property Tax rate below $1.80

Our General Fund revenues are the largest source of city revenues, and the uses for our General Fund are the largest source
of expenses. Some of the key sources for the city’s General Fund include:

< $85 million from the Transaction Privilege Tax

< %66 million in state shared revenues, (the city’s portion of state income tax, state sales tax and vehicle license fees)

e $19 million in building permit fees

e $13 million in primary property taxes

0 The city’s primary property tax rate is $1.65 per $100.00 of net taxable value

This year’s total city budget also includes approximately:

e $280 million for capital projects — like street and utility improvements,

e $106 million for Personnel,

e $103 million to meet operating expenses, and

e $56 million in contingency funds.

Economic Climate

Buckeye continues to experience a strong financial outlook. While single family residential permits have declined, the city
continues to be one of the fastest growing communities in the nation. Multi-family, build-to-rent, apartments, townhomes
and other types of housing are making their way through our permitting process. As a growing community, Buckeye needs
all types of housing to meet the demands of the increase in retail services and businesses already open or in the pipeline.

Current growth trends show significant increases in retail, services, healthcare and business relocation. Over 1,500 new jobs
came online or were committed to in 2022. Over 5 million square feet of employment opportunities are under construction,
including the Ross Dress for Less distribution center opening in 2024, with 1,300 jobs.

2023-24 Budget 8 Buckeye, Arizona

Table of Contents



INTRODUCTION

Arizona Public Service’s HUBWest facility opened in April 2023, with a total of 250 jobs. Rehrig Pacific, a leader in sustainable
products for the waste industry, recently announced their relocation to Buckeye, with plans to expand. Nearly 250 jobs will
result when they become operational in early 2024.

An additional 800,000 square feet of retail and services are currently under construction.

Developers recently announced a 500,000 square foot outdoor center, “Verrado Marketplace,” with big box retail, movie
theater, restaurants and specialty shops. Across the freeway, Buckeye Commons is taking shape with Costco and other big
box retailers, plus several sit-down restaurants.

In the health care sector, the Buckeye Medical Plaza broke ground in May for a 48,000 square foot facility to provide a full
menu of health care options. The Abrazo Community Health Network and Banner Health are on track for full-service hospitals
to begin construction within the next year, at I-10 and Verrado Way.

Water

Recent headlines may lead you to believe Buckeye, and Arizona, are out of water, or not good stewards of water. Buckeye
currently has enough water resources to sustain our existing customers and the projected growth for years to come.

The city has been working for years to diversify our water portfolio. The Buckeye City Council recently approved a purchase
agreement for a one-acre parcel of land that includes nearly 6,000 acre-feet of water for the next 100 years. In addition, the
city recharges over 2,500 acre-feet of effluent annually.

Water will remain a major priority for the city, and we continue collaborating with local and state agencies to find innovative
solutions that will benefit not only Buckeye, but the West Valley, the state of Arizona and the entire southwestern U.S.
Strategic Plan Goals

In December of 2022, the City Council adopted the 2023-2026 Strategic Plan. The plan focuses on five areas and includes
input from City Council, employees and residents.

e  Fiscal Responsibility

e Economic Growth

e Innovative and High Performing Organization
e ASafe and Sustainable Quality of Life

e Infrastructure

Each of these focus areas have guiding principles and specific, measurable activities to be completed within fiscal years 2023-
2026. This ensures Buckeye stays on track by making deliberate, smart and sustainable choices for the future of our city.

Budget Priorities

Buckeye will continue focusing on providing excellent services and amenities for our residents. With double-digit growth this
past year we have the flexibility to plan for a recession, while still meeting our financial goals and Council priorities.

Two key components of this year’s budget that address all five focus areas of the Council adopted Strategic Plan are
streamlining internal processes to become more efficient, and to pursue outside revenues to supplement capital projects.

By streamlining internal processes, all city departments that play a critical role in development activity in the city are now
housed in one city department — Development Services. This reorganization speeds up the entitlement process and allows
the Engineering Department to focus on the Capital Improvement Program and expanding the city’s Transportation Division.
Another result of this change is a fully funded five-year Capital Improvement Program for non-utility projects.

With a dedicated grants writer now on staff, Buckeye has applied for and received over $26 million in grant funding that is
equally distributed throughout the city:

e $7.9 million for the Buckeye Municipal Airport
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e $7 million for Public Safety (Police & Fire)
e  $5.2 million for Water and Wastewater projects
e $2 million for Community Services (Sundance Park)

Pursuing grant opportunities and further streamlining internal services maintains the city’s strong financial outlook and meets
the Council adopted Strategic Plan goals of fiscal responsibility, supporting economic growth, being an innovative and high
performing organization, creating a safe and sustainable quality of life, and investing in the city’s infrastructure.

This year’s fully funded five-year Capital Improvement Program, under the direction of the Engineering Department for the
past year, ensures all capital projects are fully scoped and completed in the timeframe estimated. This ensures all projects
are completed on time and on budget.

Employees

Buckeye continues to invest in our employees and becoming the employer of choice not only in the West Valley, but in
municipal government. Our employees are what make Buckeye a great place to live and work.

As the city’s population increases along with more retail, services and industries, the city’s workforce needs to grow to ensure
we maintain current service levels. A total of 65 new full-time employees (FTEs) are included this year’s budget. To maintain
our current financial policies, 39 of these positions will open on July 1, 2023. The remaining 26 positions will open mid-year,
in January 2024.

To keep up with current market trends, all current FTE employees will receive a five-percent Cost of Living Adjustment (COLA)
and non-public safety personnel a three-percent merit increase. Police and Fire personnel will receive a one “step” increase
based on the results of last year’s

Compensation and Classification study. Health insurance costs for all employees are increasing by four percent this fiscal year.

Public Safety again saw the largest increase in personnel, with 9 new FTEs in Fire and 14 FTEs in Police. Water Resources and
Community Services each add 7 new FTEs and Engineering staff increases by 5 FTEs.

These new positions ensure Buckeye focuses on maintaining and improving our current service levels as we continue to grow
not only in population but with new employers, industries and retail services.

Capital Projects

Investing in the city’s infrastructure is critical to our future. The majority of funding for the non-utility CIP projects will come
primarily from the city’s General Fund and aligns with City Council’s priorities. Other sources for these projects include impact
fees and grants. A few examples of non-utility capital projects in this year’s budget include:

e $16.5 million for Jackrabbit Trail improvements from Thomas to McDowell Roads
e $11 million for Rooks Road bridge over the Buckeye Irrigation District canal

e $11.5 million for the Blue Horizons Fire Station

e  $11.5 million for a new Police Communication Center

e $4.2 million for communication towers

e $4 million for Buckeye Airport improvements

e $2.3 million for the North Zone Community Park

Several water and wastewater CIP projects will keep moving Buckeye forward in diversifying our water portfolio. Funding for
these projects will come from bonds, reserves, impact fees and the General Fund.

e $20.3 million for the Farallon Water Campus

e $11.5 million for new wells

e $9.5 million to replace/upgrade water lines

e $7.7 million for improvements to reclamation facilities in Sundance, Tartesso and Festival
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e  $3.5 million to improve wastewater treatment plant facilities
2024 General Obligation Bond

General Obligation bonds are approved by voters and used to finance a variety of infrastructure projects such as streets,
parks, libraries, pools, police and fire stations, and drainage systems. The last time Buckeye held a General Obligation Bond
election was in 1987.

Buckeye is looking to hold its first Bond election in November of 2024 as part of the General Election. This process will require
extensive public outreach, the formation of a Bond Commission, and Council approval for the initiative to be on the ballot.
Initial planning is currently underway, and outreach is slated to start in late October/early November of 2023.

Conclusion

Buckeye will continue to stay on strong financial ground with a balanced budget and conservative revenue estimates,
adequate funding reserves for contingencies, investing in our future, and ensuring our current residents receive the same
great service and amenities they expect from us.

This $564 million balanced budget includes significant investments in our infrastructure, citizen services and employees. It
complies with Council approved Strategic Plan goals and focuses on improving services to our residents, promoting economic
growth, enhancing a safe and sustainable quality of life, creating an innovative and high performing organization, and
improving the city’s infrastructure.

| would like to thank you, Mayor and Council, along with city management, department directors and staff who worked
collaboratively and diligently to identify our priorities with the funding available. Your input and guidance throughout the
process created a great foundation to make Buckeye the destination of choice to live, work and raise a family.
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STRATEGIC GOALS

The City’s annual Goals and Objectives are consolidated into a single document to ensure that the use of resources is
maximized, duplicative efforts and programming are minimized, and efforts to coordinate attainment of the City’s goals can
be viewed from an enterprise perspective.

Intended Outcome

e A Safe and Healthy Community: Residents and visitors are safe and healthy, feel safe and secure, and share
responsibility for maintaining the safety and promoting the welfare of the community.

e AFlourishing Cultural, Social, and Civic Life: Residents are fully and effectively engaged in the life of the community
to promote a sense of place and to enhance our community pride, our shared values, and our common resources.
All people have the opportunity to participate in the life of the community and the local economy.

Goal 1 - Fiscal Wellness and Financial Flexibility and Accountability

The city government is in a solid financial condition at all times and in a position to respond to changes in
the economy or new service challenges without an undue amount of financial stress. The city government
complies with recognized professional standards for financial reporting and budgeting.

Goal 2 — Enhanced Economic Well-Being and Vitality

A vital, diverse, prosperous, and sustainable economy that provides local businesses and residents with
opportunities for success. New development provides long-term, high-wage jobs with above-average
benefits and generates sustainable revenues for the provision of public services. Attract and retain the best
human capital to deliver great, reliable customer services to the community.

Goal 3 — A Well-Planned Urban Community

New development is guided by best growth management practices to preserve Buckeye's unique heritage
and to protect our natural environment while enhancing economic well-being and creating a variety of
livable, sustainable neighborhoods.

Goal 4 — Adequate, Well-Maintained and Well-Planned Public Infrastructure

All existing neighborhoods and other areas are adequately and efficiently served with well-maintained
infrastructure. Infrastructure for new development is efficiently and effectively integrated into existing
infrastructure and new infrastructure costs are funded with revenues generated by the new development.

Goal 5 — Responsive and Accountable Government and Effective Public Services

Government institutions are ethical, enjoy the trust of the community, and are responsible and accountable
to the public. Residents and community stakeholders are effectively engaged in municipal government
decision-making that is fully transparent. Every element of municipal government contributes effectively to
meeting public needs.

Government processes are transformed to reflect the innovation and efficiency of business sector best practices, including a
customer-oriented approach to regulation that seeks not merely to prohibit activity through enforcement but rather to
facilitate compliance through cooperation.
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INTRODUCTION

CITY ORGANIZATION CHART

UPDATED 4/23
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INTRODUCTION

KEY OFFICIALS AND STAFF

The City of Buckeye operates under the Council-Manager form of government. An elected City Council consisting of a mayor
and six members is responsible for making policies, passing ordinances, voting appropriations, and having overall supervisory
authority to the City government. The City Manager is responsible for supervising government operations and implementing

the policies adopted by the Council.

MAYOR AND COUNCIL

/ Mayor Eric Orsborn \

Council Member (District 1) Tony Youngker
Council Member (District 2) Jeanine Guy
Vice Mayor, Council Member (District 3) Michelle Hess
Council Member (District 4) Patrick HagEstad
Council Member (District 5) Craig Heustis
Council Member (District 6) Clay Goodman, PhD

- )

LEADERSHIP TEAM

City Manager Daniel Cotterman
Deputy City Manager James Shano
Deputy City Manager Javier Setovich
Deputy City Manager David Roderique
City Attorney Scott McCoy
City Clerk Lucinda Aja
City Engineer Scott Zipprich
City Magistrate John D. Burkholder
Chief Financial Officer William Kauppi
Community Services Director Miranda Gomez
Customer Care & Procurement Director Alisha Solano
Development Services Director Brian Craig
Economic Development Director Suzanne Boyles
Fire Chief Jake Rhodes
Human Resources Director Nancy Love
Information Technology Director Greg Platacz
Marketing & Communications Director Annie DeChance
Police Chief Larry Hall
Public Works Director Bret Hodne
Water Resources Director Terry Lowe
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FUND STRUCTURE

LEGAL COMPLIANCE AND FINANCIAL MANAGEMENT

To ensure legal compliance and financial management for
the wvarious restricted revenues and program
expenditures, the City’s accounting and budget structure
is segregated into various funds. This approach is unique
to the government sector. Fund accounting segregates
functions and activities into separate self-balancing funds
that are created and maintained for specific purposes. For
example, Special Revenue Funds are used to account for
the expenditures of restricted revenues, while Enterprise
Funds account for self-sustaining “business” related
activities for which a fee is charged to cover costs
associated with that business. The General Fund is the
City’s chief operating fund and is used to account for all
financial resources, except those required to be
accounted for in another fund.

FUND TYPES

A fund is a group of related accounts that is used to
maintain control over resources that have been
segregated for specific activities or objectives. The City,
like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Major funds represent the significant activities of the City
and include any fund which revenues or expenditures,
excluding other financing sources and uses, constitute
more than 10% of the revenues or expenditures of the
appropriated budget. The breakdown of the City’s funds
structure is as follows:

Major Governmental Funds
e General Fund - the primary operating fund of the
City. It exists to account for the resources
devoted to finance the services associated with
local government.

Major Special Revenue Funds

e Highway User Revenue Fund (HURF) Streets
Fund — Administrative and operating costs for the
primary purpose of maintaining the City’s rights
of way, including, but not limited to; pavement
maintenance and preservation, rights of way
maintenance, streetlight repair and
maintenance, traffic signal management, and
regulatory signs and markings management.
Funds are received from the state based on fuel
tax collections and are allocated based on
population among other variables.

INTRODUCTION

Minor Special Revenue Funds

e AZ Lottery Grants Fund — Provided by the State
Lottery to be used to cover transit expenses
within the City.

e Community Development Block Grants Fund
(CDBG) - the City is a sub-grantee under the
Maricopa County CDBG program for various
infrastructure projects that qualify under federal
standards. The City is required to provide an
amount of matching funds from the General
Fund for each grant.

e Community Services Grants Fund — This fund was
established to account for state, federal, or other
grants received by the community services
department in support of their programming.

e Community Services Social Service Program
Fund - This fund promotes healthy aging,
independence, and the well-being of older adults
through nutritious meals, transportation,
volunteerism, and recreation programs and
services. The division also administers social
services programs for the city, including the
Community Action Program (CAP), homelessness
and utility assistance.

e Court Enhancement Fund - The court
enhancement fund is for funding improvements
to the court. All funds collected according to this
section shall be deposited into the court
enhancement fund. Funds in the court
enhancement fund shall be segregated and shall
not be mingled with the general revenues of the
City. Monies in the fund shall supplement, not
supplant, funds provided to the municipal court
through the City budget process. Interest earned
on the monies in the fund shall be credited to the
municipal court enhancement fund.  The
municipal court, through the presiding judge,
shall administer the fund and may make
expenditures from the fund for the purposes
approved in this section. All funds in the court
enhancement fund shall be used to acquire sites
for constructing, acquiring, repairing, and/or
improving new or existing buildings, acquiring
equipment, and/or for other improvements or
services to be used for the enhancement of the
court.

e Downtown Revitalization Fund — Revenues are
transferred monthly from the General Fund to be
used for specific activities per City Ordinance 25-
04.
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Economic Development Fund —For the fiscal year
2012-2013 and all fiscal years thereafter, such
Economic Development Funds (TPT transfers
from the General Fund) may be used for
economic development purposes and for
economic development projects as defined by an
ordinance of the City Council as may be amended
from time to time.

Fill the Gap Fund — Certain fees collected by the
state courts are allocated and distributed to local
courts for purposes specified in state law.
Expenditures from this fund may be made only
with the advance approval of the Supreme Court.
Fire Grants Fund — State, federal, or other grants
received by the fire department for a variety of
services and goods are accounted for in this fund.
Jackrabbit Sewer O&M - With the proceeds from
a special assessment, money in this fund is used
to pay for the operations and maintenance of the
Jackrabbit Trail Sewer Improvement District.
Judicial Collection Enhancement Fund - the
magistrate court’s portions of certain fees
required by state law to be charged by the court
are accounted for in this fund. Expenditures from
this fund may be made only with the advance
approval of the Supreme Court and only for
certain purposes specified in state law.

Mobile Integrated Health Grants Fund - This
fund was established for paramedics assisting in
maintaining individuals’ health at their homes
while also providing convenient, unscheduled
care access.

Noise/Commercial Vehicle Fund — This fund was
created by the Council adoption of Ordinance No.
03-21 on January 19, 2021 related to noise
restrictions and commercial vehicle restrictions
to promote the health, safety, and welfare of the
City’s residents.

Nuclear Emergency Grants Fund — This fund was
established to account for state, federal, or other
grants received by the Fire Department in
support of their programming.

Police Grants Fund — State, federal, or other
grants received by the police department for a
variety of services and goods are accounted for
in this fund.

Police SB1398 Fund — Senate bill mandating a
portion of court fines be allocated to a public
safety equipment fund.

Risk Management Fund — Costs and activities
related to risk management within the City are
budgeted in this fund, and funded by a transfer
from the General Fund. In addition to insurance
premiums (exclusive of health and similar
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coverages provided as employee benefits),
annual physical testing for DCL drivers, safety
equipment testing, safety training, and similar
programs are handled through this fund.

Senior Center (Area Agency on Aging) Fund -
Federal funds administered by the Maricopa
County Area Agency on Aging cover a percentage
of salaries and benefits as well as other
expenditures for the operation of the community
center for the benefit of the elderly and disabled.
The City is advised annually of the amount that
will be distributed to them for operations. The
City is required to provide matching funds from
the General Fund.

Street Light Improvement Districts Fund — This
fund was created in FY2009-2010 to account for
the receipts and expenditures related to the
operation of the various SLIDs authorized with
the City. Fund balances are restricted and are not
part of the City’s assets. Funds are separate legal
entities, with operations and management
provided by the City.

Towing/Impound Fund — This fund was created
under the provisions of state law which imposes
certain fees in certain circumstances when a
vehicle is towed for the violation of certain
provisions of state law. The fees collected are to
be used for specific purposes.

Transient Lodging Tax Fund — Legislation states
that if a local city is to impose a transient lodging
tax, that all revenues generated from such tax
shall be used exclusively by the city for the
promotion of tourism. The tax was imposed by
the City in July 2015.

Roosevelt Street Improvement District O&M -
With the proceeds from a special assessment,
money in this fund will be used to pay for the
operations and maintenance of the Roosevelt
Improvement District.

Major Capital Improvement Fund
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Capital Improvement Fund — This fund was
created to account for all capital projects funded
from transfers from the General Fund, impact fee
funds, grants, and developer contributions.
Development Impact Fee Funds - These specific
purpose funds were established to receive fees
from new development for specific infrastructure
improvements necessary for new development.
The funds/monies collected are not to be used
for operational expenditures.
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Minor Capital Improvement Funds

Future Road Improvement Fund - Developers are
required to make contributions to cover part of
the cost of road improvements adjacent to their
development. These CIP-type funds are held in
trust until sufficient funding have been collected
to initiate and complete a specific project. Funds
in this account can be used for no other purpose;
thus, fund balances are restricted.

Cemetery Fund — Revenue comes from charges
associated with the sale of cemetery plots. Funds
are used to maintain and enhance the cemetery.
MAG/ADOT Projects Fund — This CIP-type fund is
used to account for the receipt and expenditure
of various MAG or ADOT grants or IGAs for a
variety of road construction or improvement
projects.

Roadway Construction Fund — This CIP-type
fund, created by Resolution 41-06, receives
transfers from the General Fund that are
dedicated to interstate highway improvement
projects and local road projects (limited to no
more than 50% of transferred amounts).

Storm Water Quality Fund — This fund supports
the compliance requirements to meet the state
and federally mandated activities of the ongoing
storm water quality permit (AZPDES MS4 Phase Il
Permit).

Sundance Water Recharge - Sundance Water
Recharge - single-family home building permits
within the Sundance community are charged this
fee. Water from the reclamation facility is stored
in the lakes and used to water golf courses and
other landscaping areas in the community.
Traffic Signal Fund - Developers are required to
make contributions to cover part of the cost of
traffic signals adjacent to their development.
These CIP-type funds are held in trust until
sufficient funding has been collected to initiate
and complete a specific project. Funds in this
account can be used for no other purpose; this,
fund balances are restricted.

Improvement Debt Funds

Jackrabbit Improvement District Sewer Debt -
With proceeds from special assessments, funds
are used to retire and make interest payments on
bonds issued by the Jackrabbit Trail Sewer
Improvement District.

Roosevelt Street Improvement District Fund —
This fund was established to account for
revenues and expenditures for specific
infrastructure improvements in the Roosevelt
Street Improvement District (RSID).
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Major Enterprise Funds

Water Fund — operating utility fund supported by
user fees to pay the costs of operation, capital
outlay, and repay debt service incurred for the
construction of the water system.

Wastewater Fund - operating utility fund
supported by user fees to pay the costs of
operation, capital outlay, and repay debt service
incurred for the reconstruction of the
wastewater system.

Minor Enterprise Funds

Airport Operations Fund — A division of the Public
Works Department, Airport Operations provides
a variety of services and programs at our airport.
This fund also provides for capital outlay.
Airport Improvement Fund — A division of the
Public Works Department, this fund accounts for
federal and state grants awarded for
infrastructure improvements to the City’s
Airport. Transfers from the City’s General Fund
will be necessary to cover the City’s portion of
the grants awarded. This fund also provides for
capital outlay.

Environmental Services User Fees - A division of
the Public Works Department, Environmental
Services provides contract management for
residential solid waste collection, as well as
information and inspections for solid waste
safety, general pollution prevention, recycling,
and environmental health.

Development Impact Fees Water — Specific
purpose funds established to receive fees from
new development for specific improvements
necessary for new water development. The
funds collected are not to be used for operational
expenditures.

Development Impact Fees Wastewater -
Specific purpose funds established to receive
fees from new development for specific
improvements necessary for new wastewater
development. The funds collected are not to be
used for operational expenditures.

Fiduciary Funds
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Volunteer Firemen’s Fund — Accounts for the
activities of the Volunteer Firefighters’ Relief and
Pension, which accumulates resources for
pension benefit payments to qualified volunteer
firemen. This fund was established for the
volunteer fireman retirement contributions. It is
funded by the volunteer firemen and the City.

Buckeye, Arizona



COMMUNITY PROFILE

Current U.S. Census Bureau population data released for
2021 shows Buckeye as the fourth fastest growing city in
the country with a growth rate of 8.6%. This is the sixth
consecutive year that Buckeye placed in the top ten. The
growth rate from 2000-2021 is 938.3%.

Population numbers as of July 1, 2021 estimate 101,315
residents now call Buckeye home, with a projected
population of 305,000 by the year 2040. Historically, our
growth was in the single-family residential sector, but
multi-family, build-to-rent, apartments, townhomes and
other types of housing are making their way through our
permitting process.

QUALITY OF LIFE

Buckeye continues to provide excellent services, fantastic
events and quality recreational programs and
opportunities. In fact, our Youth Sports Division earned
the Better Sports Kids Quality Program Provider Award by
the National Alliance for Youth Sports. This award
demonstrates Buckeye is a leader in ensuring a safe,
quality, playing environment for our children.

Buckeye continues to provide residents with various
activities and programs to stay healthy:

e Fitness in the Park offers free four-day-a week
workout classes with certified instructors, held
outside at Sundance Park.

e \Various recreation programs and the popular
Before and After School Enrichment program
(BASE) expanded to include John McCain and
Westpark Elementary Schools.

e  Skyline Park continues to be the top destination
to “get away from the city” in our own backyard.

o0 Nearly 400,000 visitors took a hike or
mountain bike ride at this beautiful park
last year.

The 2023 Buckeye Air Fair was bigger and better than ever
this year! Over 35,000 spectators attended the event.

Education
As Buckeye continues to grow, so do our choices in
educational opportunities for our children. All 12 school
districts that serve Buckeye are embracing a collaborative
learning environment, focusing on STEM and STEAM
programs.

This approach exposes students to a variety of topics and
interests. Students get to focus more on a specific
curriculum that suits their interests, while still learning all
the basics too. The result is a well-rounded, educated
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adult that is ready for college, a trade school or going
straight into the workforce.

Higher Education and Certification Programs

Whether you're looking for a degree or a certification,
Buckeye can accommodate all your education and training
needs.

EMCC Buckeye

EMCC @ West-MEC Southwest Campus offers a student
services office for enrollment, registration, academic
advisement, financial aid, disability resources, testing, and
tutoring. The campus also has study rooms, computer
labs, student lounge and patio. College classes are offered
in the day and evening, with both on-campus and hybrid
formats, which combine in-person and online
participation.

The SouthWest Skill Center

College offers a variety of programs in healthcare and
distribution logistics. In just a short amount of time, these
hands-on programs are designed to take you and your
employees directly from the classroom to the workplace.
Flexible scheduling and frequent start dates make it easy
to complete your program of choice so that you can find a
new career for a new you.

West-MEC Career and Technical Education Center:
Buckeye Campus

West-MEC has developed a campus in Buckeye, on a 17-
acre site located on the southwest corner of West Fillmore
Street and Verrado Way. West-MEC provides students
innovative Career and Technical Education programs by
providing real-world job training and leadership
development that will prepare students to enter the
workforce and pursue continuing education. The Buckeye
Campus, adjacent to the Palo Verde Energy Education
Center, offers a curriculum focused on preparing workers
for energy and industrial career fields.
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Elementary and High School
e Buckeye Union High School District
e Buckeye Elementary School District
e Liberty Elementary School District
e Agua Fria Union High School District
e Wickenburg Unified School District
e Saddle Mountain Unified School District
e Litchfield Elementary School District
e Arlington Elementary School District
e Palo Verde Elementary School District

Charter Schools
e The Odyssey Preparatory Academy
e  Skyview High School
e E-Institute Charter High School
< Imagine Schools
e Sequoia Pathfinder Academy
e ThrivePoint High School
e Great Hearts Academies

Valley Higher Education Institutions
e Arizona State University at the West Campus
e Devry University
e  Franklin Pierce University
e Glendale Community College
e Midwestern University
e Thunderbird School of Global Management
e Trine University
e The University of Phoenix

LOCAL HERITAGE

Rich traditions, based on small-town values and country
friendliness, create the foundation on which the city of
Buckeye plans and builds its future.

Buckeye was founded in 1888 and its 440 acres was
incorporated as a town in 1929. Today Buckeye is
Arizona’s largest city by land area, with over 642 square
miles.

Projections show that Buckeye’s population is expected to
grow from 110,000 residents today to more than 305,000
by 2040. Over the past several years, Buckeye has issued
approximately 2,400 new residential building permits per
year, and we are projecting even faster growth
throughout 2022. As Buckeye continues to grow, we are
quickly becoming a hub for new business in the logistics
and manufacturing industries.

Buckeye is one of the fastest-growing cities in Arizona and
also the second-largest by area. It is the embodiment of
suburban living thanks to the growth of its master-
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planned communities and their proximity to the heart of
the city.

THE STORY OF BUCKEYE

Welcome to Buckeye, Arizona

Buckeye was co-founded by the Clanton clan, a family who
enjoyed something of a tradition of settling places.
Thomas Newt “TN” Clanton left for Arizona in 1877,
leading a party of six men, three women, and ten children
from Creston, lowa. The Clanton’s hailed from Madison
County, lowa, which was settled by TN’s father, Isaac, who
is buried there. TN, who was born in Buchanan County,
Missouri, wanted to settle his town out West primarily for
his health. It turned out to be a good move for him—he
lived in Arizona for 49 years before his death at age 82.

Just Add Water

Development in what would become Buckeye Valley
received its first great boost with the construction of the
Buckeye Canal. In May 1885, Malie M. Jackson and his
partners, J.L. Spain and Henry Mitchell, laid out the canal,
which was named Buckeye in honor of Jackson’s native
state of Ohio. Later that year, M.E. Clanton, TN’s brother,
and others organized the Buckeye Canal Company and
paid Jackson and his partners $300. TN built the first five
miles of the canal, which was completed in 1886.

How Buckeye Got Its Name

After first living in Big Bug and Phoenix, Clanton and his
family moved to the Buckeye area in 1887. In March 1888,
the Buckeye Post Office was established with TN’s
daughter, Cora Jane Clanton, as postmaster. The post
office was named for the Buckeye Canal. In September
1888, TN Clanton and OL Mahoney filed a plat for a town
they named Sidney. However, because the post office was
called Buckeye, the residents continued to refer to the
Sidney area as Buckeye. So in 1910, Sidney was re-platted
as Buckeye.

More Roads Lead to Buckeye

Advances in transportation put Buckeye on the map. In
1910, the Arizona Eastern Railroad came to Buckeye; the
first automobile in 1911; a steam rail line connecting it to
Phoenix by 1912; and a state highway by 1915. The
coming of the railroad was so significant that the business
district was moved to accommodate the location of the
railroad station and Buckeye boomed as a result.

By 1912, major buildings were constructed, and the
business community had expanded. When Buckeye was
incorporated in 1929, it included 440 acres. The first
mayor was Hugh M. Watson, who started the Buckeye
Valley Bank. His son, Hugh Watson, Jr. served as mayor
from 1956 to 1958.
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Buckeye, Party Town

In 1935, the Buckeye Chamber of Commerce started
Helzapoppin Days, which became a local tradition. The
festivities included street dances and a parade, carnival,
and rodeo. Proceeds were given to local churches that
distributed the funds to the needy and for scholarships.
Celebrities like cowboy singing star Gene Autry attended
the events. Similar local holidays, such as the annual
Pioneer Days, are still celebrated in Buckeye today.

Vision and Value Statement
In Buckeye, we are committed to quality and service.

To Provide a Safe, Pleasant Community for All Citizens
We Will:

e Serve Buckeye through a variety of city services
designed to promote quality of life.

e Ensure the safety of the community through
aggressive public safety efforts and programs.

e Respond to the needs of the community by
promoting communication, accessibility, pride,
and responsibility.

e Value the tax-dollar and maintain a sound fiscal
policy that provides for a vibrant economy.

e Incorporate safeguards to assure respect,
fairness and equitable treatment of all present
and future citizens.

e Continue to evaluate our services and ourselves
to ensure quality, planned and managed growth.

e Endeavor to hire the best people we can find to
help them develop their abilities.

In January 2014, Buckeye changed from a town
designation to a city.

We expect years of steady growth since our 642 square
miles of the planning area is only 13-percent built out.
Current projections indicate our population will be over
305,400 by 2040.

This past year, nearly 6,000 new jobs came online or were
committed to after several employers announced they
were relocating to Buckeye. This is a 33-percent increase
in jobs since 2020.

e  KORE Power — 3,000 jobs to manufacture lithium
ion batteries
Ross Dress for Less distribution center — 1,300+
jobs
Five Below distribution center and retail store is
now open
Funko distribution center — 300 jobs
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Buckeye is positioning itself to become “the place” for
industrial development, especially along the SR 85
corridor, and the area surrounding the Buckeye Municipal
Airport. In the last year alone, over 20 million square feet
of new industrial buildings have been proposed in the SR
85 corridor.

Here is a great example of Buckeye’s future - In Dec. 2021,
Arizona Land Consulting and their affiliates purchased
200-acres of land along SR 85 and Baseline Road, near
KORE Power, the first U.S. company to manufacture
lithium-ion batteries. The goal of this land deal is to
transform the region it into a “Sustainable Valley,”
showcasing a clean energy supply chain hub. Buckeye is
proud to be emerging as a leader in green energy.

Work is already starting on the Sustainable Valley. Next
ERA Energy is constructing the “Sonoran Solar” project, a
$600 million solar energy and storage project near the
KOREPIex. This facility will have the capacity of producing
up to 260 megawatts of clean, renewable solar energy,
and the ability to store that energy. To demonstrate how
significant this facility is to Buckeye, 260 megawatts is
enough energy to power every existing home in the city!

Over the next few years, more than 25 million square feet
of industrial space are in the works to support advanced
manufacturing, logistics and green energy companies.

With housing opportunities ranging from first-time
homebuyers to multi-million dollar executive custom
homes to active adult communities, Buckeye has a variety
of options for every resident. Today, Buckeye’s median
home value is $450,000. Buckeye’'s housing options
include 25 master-planned communities and provide
affordability and variety.

Golf

Buckeye boasts four fantastic golf courses - Verrado Golf
Club, Victory Golf Course at Verrado, Sundance Golf
Course, and Copper Canyon Golf Club at Festival Ranch.

Hike

Buckeye is rich in natural hiking resources including
Skyline Regional Park, an 8,700-acre mountain preserve
located in the southern White Tank Mountains. Other
major hiking locations include Robbins Butte Wildlife
Area, the Sonoran Desert National Monument, and
Buckeye Hills Regional Park.
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Play in the Park
Buckeye maintains six beautiful parks with playfields,
ballparks, swimming pools, and recreation areas.

Attend an Event

The City hosts several community events, festivals,
parties, a marathon, and even a rodeo every year. Be sure
to drop by the famous Buckeye Air Fair, an aviation
extravaganza the City hosts every year. You don't want to
miss these.

Get Fit

We promote healthy lifestyles through a variety of
facilities and programs, including Fitness in the Park, a
farmers market featuring fresh fruits and vegetables, and
our Community Center gym.

PUBLIC SAFETY

Buckeye Police Department

The Buckeye Police Department is a full-service, 24/7
operation staffed by 146 employees to include 93 sworn
officers. The Department operates effectively and
efficiently with modern policies/procedures and became
accredited by the Commission on Accreditation of Law
Enforcement (CALEA) in 2017, as well as embarked on the
journey for Public Safety Communications Accreditation.
The Buckeye Police Department utilizes the COMPSTAT
Model for identifying and addressing crime trends and
supports creativity and ingenuity in addressing crime
issues.

The agency is very involved in community partnerships as
well as inter-agency partnerships as illustrated by its
involvement in task forces with HIDTA (High-intensity
Drug Trafficking Area), GOHS (Governor’s Office of
Highway Safety), and the ACTIC (Arizona Counter-
Terrorism Information Center). The Patrol Division is
staffed with over 45 officers and supervisors and is further
supplemented by K-9 officers, Traffic Unit personnel,
School Resource Officers, and a robust Citizen on Patrol
Program. Buckeye PD fully supports the Community
Policing Concept and has over 100 citizen volunteers who
assist the department with the Citizens on Patrol program,
Citizens Academy, as well as the motorist assistance
program.

Buckeye Fire, Medical and Rescue Department

The department has six Class A pumpers, two 100 foot
aerial trucks, a technical rescue support vehicle, two brush
trucks, two command vehicles, and six staff vehicles. The
all line staff are certified firefighters and approximately
50% are paramedics. The department operates six fire
stations within the City and is part of the largest automatic
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aid system in the United States which covers Greater
Phoenix.

Single Family Residential Permits
Since 2000, Buckeye has issued more than 12,000 housing
permits and 2022 is expected to see continued growth.

Estimates for 2023 call for about 1,800 Single Family and
1,000 Multi-Family permits; this would ultimately
translate into another 7,142 residents. These figures
represent only the population within the actual city limits
of Buckeye. MAG estimates that as of July 2019 an
additional 12,000 people are living within County islands
within the Buckeye Municipal Planning Area, but not in
the actual City limits.

With over 300,000 proposed dwelling units in Buckeye
and over 26,000 built units today, population estimates
show Buckeye to be home to well over one million
residents at total build-out.

2023 SF & MF Unit Projection

2,500

City of Buckeye Estimate

Annual Growth

Buckeye continues to see tremendous residential
growth throughout the community. The city is
projecting 2,500+ SFR & Multi-family units in
2023, which equates to approximately 8,000 new
residents added to the community this year.

(population project based on 3.2 people/DU)

Housing

With a rapidly growing population, Buckeye’s average
household income is $89,000 with an average home value
of $344,000.

New Residential Developments

With 35 residential developments currently active in
Buckeye, we anticipate over 21,000 residential lots
developed over the next five years. These active
developments are anywhere from the pre-application
stage, preliminary, and final plats to actively constructing
new homes. The Buckeye Residential Activity Map shows
where these developments are occurring as well as how
many lots are underway.

2023-24 Budget
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INTRODUCTION

Single Family Residential Permits Issued in Buckeye
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Population Growth

Since 2000, Buckeye’s population has grown from
6,537 to an estimated 110,000 today, or an increase
of over 100,463 people. Growth within Buckeye is
expected to increase in the coming years, as other
areas within metro Phoenix are built out or are
constrained by physical and geopolitical limitations
(i.e., Indian communities, U.S.

Forest Service lands, mountain ranges, etc.). Buckeye’s
entitled land can support an ultimate buildout population
of over 1.5 million, which would make it the second-most
populous city in Arizona after the City of Phoenix.
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INTRODUCTION

Buckeye, Arizona Population 2023

_200%

POPULATION

Buckeye, Arizona Population 2023
119,434

: . F o F S
1980 YEAR
Population: 3 4K

State Arizona
County Maricopa County
Land Area (mi?) 393.1sgmi
Density (mi?) 303.80/sq mi
Growth Rate 8.57% (9,432)

Growth Since 2020 27.99% (26,120)

Rank in State 11th

Rank in Country 243rd

The current population of Buckeye, Arizona is 119,434 based
on our projections of the latest US Census estimates The last
official US Census in 2020 recorded the population at 93,314

L3 RS &
Buckeye Population by Year
Note: data after 2021 is projected based on recent change

Year v Population Growth Growth Rate
2028 180,204 14,231 8.57%
2027 165,973 13,107 8.57%
2026 152 866 12,072 8.57%
2025 140,794 11,119 8.57%
2024 129,675 10,241 8.57%
2023 119,434 9,432 8.57%
2022 110,002 8,687 8.57%
2021 101,315 5,001 8.57%
2020 93,314 5,871 6.71%
2019 87,443 4,063 4.87%
2018 83,360 4,063 5.12%
2017 79,317 4,063 5.4%
2016 75,254 4,063 571%
2015 71,191 4,063 6.05%
2014 67,128 4,083 6.44%
2013 63,065 4,063 6.89%
2012 59,002 4,063 7.4%
201 54,939 4,063 7.99%

2023-24 Budget
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INTRODUCTION

Buckeye Population by Race

Population by Race

m Hispanic NonHispanic

@ csv @ JSON

Show Sources

Race

Native Hawaiian or Pacific Islander

[ vnite [ Other race [ Two or more races [ Black or African American [ Asian

Race Population Percentage (of total)
White 52,746 70.83%

Other race 7,786 10.46%

Two or more races 6,301 8.46%

Black or African American 4 800 6.58%

Asian 1,554 2.09%

Native American 1,013 1.36%

Native Hawaiian or Pacific Islander 167 0.22%

Buckeye Employment by Age
EmploymentRate UnemploymentRate
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Buckeye Households and Families Show Source

Buckeye Renter vs Owner Occupied by Household Type

Household Type Count v Average Size Owner Renter

Al 20,443 333 804 196

Married 13,749 3.66 85.8 14.2

Non Family 3,515 1.42 739 26.1 Househalds by Type
Female 2,181 4 62.1 379 —

Male 998 403 679 321

10.67%

358 Average Family Size

333 Average Household Size

. Married . Male . Female . NonFamily

80_40/0 Rate of Home Ownership
warte
I

o omily

Femnd®

T T T T 1
] ob & ) A 5] o ~

.
“q’ Q Q7 QF
I cvner [ renter

Y

Buckeye Marital Status Show

Buckeye Marital Status Marriage Rates

5240/0 Overall Marriage Rate
4980/0 Male Marriage Rate

5569/0 Female Marriage Rate

st

thaes

comds®

G

. Married . Widowed . Divorced . Separated . MeverMarried
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BUDGET PROCESS

Budget preparation allows departments the opportunity
to reassess goals and objectives and the means for
accomplishing them. Even though the budget may be
heard by the City Council in May and adopted in June, its
preparation begins at least six months prior with
projections of City reserves, revenues, expenditure limit
requirements, and financial capacity. It is with this
groundwork that departmental expenditure requests are
made and subsequently reviewed.

Budget
Review /
Development
Phase

Needs
Assessment
Phase

Budget Adoption /
Implementation
Phase

Departments assess current conditions, needs, value
and priority to citizens of various City’s programs,
service level standards.

Departments prepare budgets.

Departments meet with the Budget Committee (City
Manager, Assistant City Manager, and Chief Financial
Officer) to present preliminary budgets.

Budget requests are reviewed using the guidelines of
the City’s financial policies, City Council and City
Manager priorities, and departmental needs
assessments; a preliminary operating budget takes
shape.

City Manager submits a proposed budget to the City
Council. The budget consists of the proposed
expenditures and the means to finance them.

Council adopts the preliminary budget and the final
balanced budget.

VAVAVAVAVAVAVAVAN

Final Budget Document becomes available to the
public.

Monthly budget performance reviews are conducted
throughout the year to examine expenditure patterns,
to recommend corrective actions, and to evaluate
ongoing programs and services.

BUDGET ROLES AND RESPONSIBILITIES

Every employee plays a role in budgeting, whether in its
formation, preparation, implementation, administration,
or evaluation. Ultimately, the department director,
through the City Manager, is accountable to the City

BUDGET PROCESS

Council for the performance of departmental personnel in
meeting specific objectives within allocation resource
limits.

A strategic planning session is held with the City Council
and the City Manager and Assistant City Manager to
develop the City’s short-term strategic goals and
objectives and set a guideline for the budget process.

e The division managers and department directors
are responsible for reviewing, modifying, and
assembling their departmental data into a
departmental request package. The preparation
of budget requests should coincide with the
goals, objectives, and management action plans
set forth by the City Council.

e The Human Resources Director coordinates
staffing requests with each department,
including needs assessments, cost estimates, and
recommendations.

e With the assistance of the City Manager, the
Chief Financial Officer will prepare the tentative
budget and present it to the City Manager for
approval. Once approved by the City Manager,
the City Manager will present the tentative
budget to the City Council for approval.

0 The tentative budget will be presented
to the community by being published
twice and presented in a public hearing.

o0 City Council is responsible for the review
of the City Manager’s tentative budget
and approval of the final budget.

e The adopted budget will then be submitted to
the Arizona State Auditor General’s Office.

e Truth in Taxation Public Hearing to be held on
June 7th.

USE OF CONTINGENCY/RESERVES

The use of contingency/reserves is defined in the City’s
financial policy. Contingency or reserves are required:
e To offset unexpected revenue shortfalls.
e When expenditures increase so that service
measures can be maintained.
- When unanticipated and/or inadequately
budgeted capital projects are approved by the
City Council.

The use of reserve funds will be approved during the
budgetary process. All requests for use of contingency
funds will require justification and an explanation of the
fiscal impact which is reviewed by the City Manager and
Chief Financial Officer before being presented to the City
Council for approval.

FUND BALANCE

Towns and cities operate under a balanced budget
requirement, but this does not mean that revenues must

2023-2024 Budget
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Budget
Calendar FY2023-24

CRITICAL Department FY 2023-
EVENTS 2024
Council Retreat All Departments 10/25/2022
MUNIS Budget training for staff December-January Finance and IT 12/12/2022
Purchasing and Contracting issue call for Projects Finance 12/29/2022
Departments complete detailed budget information input into MUNIS All Departments 1/17/23 - 2/9/2023
Submit departmental staffing requests to Human Resources and Finance All Departments 2/9/2023
Receive from the county assessor certified property values necessary to
calculate the property tax levy limit and the final levy limit worksheet. (A.R.S. County Assessor 21912023
42-17052)
Property values provided by the county assessor are made available for public .
inspection (AR.S. 42-17055) P 2z
Notify the Property Tax Oversight Commission as to agreement or .
disagreement with the property tax levy limit. (A.R.S. 42-17054) within 10 days Py Ta>-< Qver3|ght 2/16/2023 (10 days -
of receiving property value info Commission 3/2/2023)
Finance complles budget_ information sub_mltted by the depar_tments for City Finance 3/2/2023
Manager review. Preliminary revenue estimates also due to City Manager for
review
Complete salary and benefit projections and input into MUNIS Finance 3/3/2023
City Manager, Deputy City Managers, Finance and HR meet to review staffing CM, DCMs, CFO and HR 3/6/2023
requests
City Manager, Deputy City Managers, Finance and Engineering to review CIP CMérI]DgCirl:/:;riC;FgO & 2/27/2023 -
requests 3/16/2023
Finance to provide draft budget Finance 4/6/2023
Post notice on city website that Council will consider an increase in the .
property tax Finance 4/6/2023
rate on the date of the budget hearing. (A.R.S. 9-499.15)
Draft Budget Presentation to Council (Workshop) Finance 4/18/2023
If necessary, Finance revises draft tentative budget document, and Engineering .
revises CIP after Council discussion on Draft Proposal e e
Adopt Tentative FY 23/24 Budget, SLIDS Tentative FY 23/24 Budget and CFD .
FY 23/24 Tentative Budget. Finance 5/16/2023
Publish first "Truth in Taxation" (TNT) Public Notice and issue press release City Clerk / Finance 5/22/2023
Post Auditor General's Office Schedules A-G on City's website Finance 5/23/2023
Public second "Truth in Taxation" (TNT) public notice City Clerk / Finance 5/30/2023
Hold public hearings; TNT public hearing, Roll Call Vote on Primary Property
Tax Levy, Final Budget and adopt Final Budget, adopt SLIDS FY 23/24 Budget | Finance and Public Works 6/6/2023
and adopt CFD FY 23/24 Budget at Special Council Meeting/Special CFD
Board Mtg
Post Auditor General's Office Schedules A-G on City's website Finance 6/7/2023
Mail a copy of the TNT notice, a statement of its publication and result of the .
Council's vote to the Property Tax Oversight Commission FOEES e
Adopt FY 23/24 Property Tax Levy, FY 23/24 SLIDS Property Tax Levy and FY Finance and Public Works 6/20/2023
23/24 CFD Property Tax Levy.
Forward Certified copy of primary and secondary tax levy ordinance to county Finance 6/21/2023
Post entire tentative budget on website and keep it posted for at least 60 .
months. (AR.S. 42-17105) PIENIEE Sz
County Board of Supervisors adopts tax levy on or before the third Monday in Finance 8/14/2023

August
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BUDGET PROCESS

RESOLUTION NO. 58-23

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF BUCKEYE,
MARICOPA COUNTY, ARIZONA, ADOPTING A BUDGET,; SETTING FORTH THE
RECEIPTS AND EXPENDITURES AND THE AMOUNTS PROPOSED TO BE RAISED BY
DIRECT PROPERTY TAXATION FOR THE VARIOUS PURPOSES FOR THE FISCAL
YEAR 2023-2024.

WHEREAS, in accordance with the provisions of Title 42, Chapter 17, Arizona Revised
Statutes, the Mayor and Council (the “Council”) did, on the 16th day of May, 2023, make an estimate of the
different amounts required to meet the public expenditures/expenses for the ensuing year, an estimate of revenues
from sources other than direct taxation, and the amount to be raised by taxation upon real and personal property
of the City of Buckeye; and

WHEREAS, it appears that the sums to be raised by taxation, as specified in the abovereferenced estimates,
do not in the aggregate exceed that amount as computed in A.R.S. § 17051(A); and

WHEREAS, it appears that said estimates, together with a public notice that the Council would meet on
June 6, 2023, at the Buckeye City Hall, 530 East Monroe Avenue, Buckeye, Arizona 85326, at 6:00 p.m., for the
purpose of hearing taxpayers in favor of or against any of the proposed expenditures/expenses or tax levies (the
budget meeting) were made available and filed, posted and published as required by law; and

WHEREAS, the City provided the Truth in Taxation notice as required by and in accordance with A.R.S.
8 42-17107, providing notice of the public hearing on the increase in the
City’s property taxes (the “Truth in Taxation Hearing™); and

WHEREAS, the Council met on June 6, 2023 and conducted the Budget and Truth in Taxation Hearing,
at which hearing any taxpayer was privileged to appear and be heard in favor of or against any of the proposed
expenditures/expenses or tax levies.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF
BUCKEYE, ARIZONA, as follows:

Section 1. That the recitals above are hereby incorporated as if fully set forth herein.

Section 2. That the estimates of revenues and expenditures/expenses shown on the attached schedules,
which were made on May 16, 2023 and have not increased, reduced, or changed since that date, are hereby adopted
as the budget for the City of Buckeye for Fiscal Year 2023-2024.

PASSED AND ADOPTED by the Mayor and Council of the City of Buckeye, Arizona, this 6™ day of

June 2023.
<l

Eric W. Orsborn, Mayor ATTEST:

Summer Stewart, for
Lucinda J. Aja, City Clerk

APPROVED AS TO FORM:
Kialy

K. Scott McCoy, City Attorney
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BUDGET PROCESS

City of Buckeye
Tax levy and tax rate information
Fiscal year 2024
2023 2024

1. Maximum allowable primary property tax levy.
A.R.S. §42-17051(A) $ 12,254,082 S 13,373,562

2. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
A.R.S. §42-17102(A)(18)

3. Property tax levy amounts
A. Primary property taxes $ 12,254,082 S 13,373,562
Property tax judgment
B. Secondary property taxes
Property tax judgment
C. Total property tax levy amounts $ 12,254,082 S 13,373,562

4. Property taxes collected*
A. Primary property taxes
(1) Current year's levy $ 12,254,082
(2) Prior years’ levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy
(2) Prior years’ levies
(3) Total secondary property taxes
C. Total property taxes collected

12,254,082

PAPAHA & &

12,254,082

5. Property tax rates
A. City/Town tax rate
(1) Primary property tax rate 1.7048 1.6513
Property tax judgment
(2) Secondary property tax rate
Property tax judgment
(3) Total city/town tax rate 1.7048 1.6513
B. Special assessment district tax rates
Secondary property tax rates—As of the date the proposed budget was prepared, the
city/town was operating 2 special assessment districts for which secondary
property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus
estimated property tax collections for the remainder of the fiscal year.

3/22 Arizona Auditor General Schedule B Official City/Town Budget Forms
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Source of revenues

City of Buckeye
Revenues other than property taxes
Fiscal Year 2024

Estimated revenues

Actual revenues®

BUDGET PROCESS

Estimated revenues

2023 2023 2024
General Fund
Local taxes
Local TPT S 69,318,000 S 72,088,404 84,703,000
Franchise Fee and Leases 4,502,000 3,851,530 4,136,200
Licenses and permits
Planning and review fees 18,921,994 16,963,236 18,750,000
Other Licenses and permits 1,431,700 971,663 1,031,700
Intergovernmental
State Shared Sales Taxes 13,097,135 14,789,000 15,251,864
Urban Revenue Sharing 17,660,681 19,219,613 27,169,249
Auto Lieu Tax 4,332,458 4,343,600 5,190,389
CARES Federal Revenue S,287,733
Charges for services
Charges for services 3,651,339 3,521,620 5,884,451
Fines and forfeits
Magistrate Court Fines 870,000 605,630 870,000
Other Fines and fee 85,000 80,629 85,000
interest on investments
Interest on investments 500,000 811,384 1,000,000
Miscellaneous
All Other Operating Revenues 987,603 1,666,378 1,072,900
Total General Fund S 140,645,643 S 138,912,687 165,144,753
Special Revenue Funds
Fill The Gap S 6,750 S 2,434
JCEF 12,000 10,518 12,000
Court Special Fund 80,800 38,871 42,000
Noise Commercial Vehicles 250,000 5,775 250,000
Youth Council 15,000 15,000
Towing/Impound 50,000 57,965 50,000
Community Services Programs 477,500 219,678 290,000
Community Services Social Services 107,000 107,000 165,000
Transient Lodging Tax 385,000 378,250 400,000
SLID Opns 457,397 428,919 494,604
CBDG Grants 500,000
Police Grants 3,030,000 344,000 4,420,000
Fire Grants 7,381,115 2,653,000
Area Agency (AAA) 442,500 374,561 459,500
Community Services Grants 1,775,000 639,287 1,320,000
Nuclear Emergency Management 72,000 63,686 85,000
AZ Lottery Fund 536,357 100,992 217,500
Volunteer Firemen's 32,430 2,349
Highway User's Revenue Fund 7,698,889 7,705,322 8,727,011
Police SB 1398 13,500 11,155 15,000
Jackrabbit Sewer O&M 1,222
Roosevelt imp Dist O&M
Total Special Revenue Funds S 23,323,238 S 10,491,984 S 19,615,615

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus
estimated revenues for the remainder of the fiscal year.

3/22 Arizona Auditor General
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City of Buckeye
Revenues other than property taxes
Fiscal Year 2024

Source of revenues Estimated revenues Actual revenues* Estimated revenues
2023 2023 2024

Debt Service Funds

Jackrabbit Swr Debt S 41,687 S 36,623 S 36,800
Roosevelt Improvement Debt 398,247 297,411 349,400
S 439,934 S 334,034 S 386,200

Total Debt Service Funds S 439,934 S 334,034 S 386,200

Capital Projects Funds

Cemetery Improvement 252,450 S 213,449 S 247,500
Sundance Water Recharge 10,000 6,605 10,000
Future Road Improvement 77,750 45,640 45,000
Traffic Signal Fund 273,000 630,954 540,000
MAG/ADOT Proj 500,000 500,000
CIP General 2,071,250 22,843,852 21,697,000
Parks & Rec Imp Fees 2,160,000 3,113,391 2,255,000
Library Impact Fees 452,500 518,070 502,500
Streets Impact Fees 390,000 642,080 520,000
Public Safety Imp Fees 105,000 92,562 20,000
Fire Impact Fees 1,250,000 2,764,600 1,750,000
Police Impact Fees 1,260,000 2,177,421 1,515,000

Total Capital Projects Funds S 8,801,950 S 33,048,624 S 29,602,000

Enterprise funds

Water Utility Enterprise S 139,503,579 S 36,268,971 S 175,584,821
Water Repair and Replacement Fund 1,100,000 1,108,854 1,150,000
Water Impact Fees 4,672,500 4,435,083 3,732,500
S 145,276,079 S 41,812,908 S 180,467,321
Wastewater (Sewer) Utility Enterprise S 32,694,650 S 14,889,379 S 24,241,000
Wastewater Impact Fees 3,630,000 2,448,375 2,590,000
S 36,324,650 S 17,337,754 S 26,831,000
Environmental Services S 10,507,527 S 10,684,657 S 11,083,500
S 10,507,527 S 10,684,657 S 11,083,500
Airport S 427,000 S 304,384 S
Airport Improvement 9,183,656
S 9,610,656 S 304,384 S
Total Enterprise funds S 201,718,912 S 70,139,703 S 218,381,821
Total all funds S 374,929,677 S 25_22_21&3‘2* S A&

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus
estimated revenues for the remainder of the fiscal year.
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City of Buckeye
Other financing sources/(uses) and interfund transfers
Fiscal year 2024

Other financing Interfund transfers
2024 2024
Fund Sources (Uses) In (Out)
General Fund ) S S 6,950,000 S 61,615,547
Total General Fund $ S S 6,950,000 S 61,615,547
Special Revenue Funds
Area Agency (AAA) S S S 807,779 S
Community Services Programs 755,110
C/S Social Services Programs 155,165
Eco Dev Reinvestment 575,000
HURF 3,000,000
Total Special Revenue Funds $ S S 5,293,054 S
Debt Service Funds
S S S S
Total Debt Service Funds S S S S
Capital Projects Funds
Impact Fees Parks & Recreation S S S S 45,000
Impact Fees Library Facilities 550,000
Impact Fees Streets 1,160,000
Impact Fees Public Safety Facilities 7,050,000
Impact Fees Water Facilities 1,400,000
Impact Fees Wastewater Facilities 250,000
Impact Fees Fire FY 21 2,500,000
Impact Fees Library FY 21 125,000
Impact Fees Parks FY 21 1,664,224
Impact Fees Police FY 21 2,500,000
Impact Fees Water Booster/Treatment 300,000
Impact Fees Water Distribution FY21 750,000
Impact Fees Water Production FY21 1,500,000
Asset Replacement Fund 3,600,000 3,400,000
Cementery Improvement Fund 57,450
Stormwater Quality 60,900
CIP General 65,434,267
Traffic Signal Fund 1,000,000
Total Capital Projects Funds S S S 69,152,617 S 24,194,224
Enterprise Funds
Water Repair & Replacement Fund S S S S 1,000,000
Environmental Services 60,900
Water Utility Enterprise 5,225,000
Wastewater (Sewer) Utility Enterprise 250,000
Total Enterprise Funds $ S S 5,475,000 $ 1,060,900
Total all funds $ S S 86,870,671 S 86,870,671
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City of Buckeye
Expenditures/expenses by fund
Fiscal year 2024

Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses* expenses
Fund/Department 2023 2023 2023 2024
General Fund
Council $ 844,514 $ 40,000 $ 802,662 $ 899,351
City Manager 4,189,744 (1,129,938) 2,932,821 2,839,862
City Clerk 823,331 745,994 1,203,131
Attorney 1,354,959 420,000 1,285.139 1,923,336
Airport 1,836,324
Communications 1,034,793
Finance 2,839,782 672,216 3,302,326 7,733,201
Human Resources 3,252,159 226,538 3.240,293 4.149.070
Economic Development 1,202,151 37,000 987,427 1,408,840
Information Technology 7,688,311 3.000 6,207,393 10,076,382
City Court 1,491,633 1,176,759 1,661,075
Police 30,556,441 293,822 29,022,682 34,662,087
Fire 22,271,720 941,515 20,759,615 24,981,507
Public Works 12,496,851 1,282,127 9.073,601 16,908,753
Community Services 8,846,810 7,261,652 12,166,162
Development Services 8.047.821 120,000 7,426,500 11,720,216
Engineering 6,800,986 1,173,722 6,769,774 6,570,193
Non-Departmental 27,083,453 (4,080,002) 5,409,599 46,813,939
Debt Service 5,070,355 6,071,603
Contingency 3.482,000 5,358,000
Total General Fund $ 148,343,021 $ $ 106.404,237 $ 200,017,825
Special revenue funds
Fill The Gap $ 75,000 $ 3 $ 80,000
JCEF 125,000 147,000
Court Special Fund 325,000 400,000
Noise Commercial Vehicle 250,000 250,000
Youth Scholarship 15,000 7.500 15,000
Towing/Impound 285,000 22,506 325,000
Community Services Programs 831,543 799.831 1,045,110
Community Services Soc Svcs 262,545 198,535 276,706
Economic Development 500,000 78,309 575,000
Transient Lodging Tax 993,191 248,043 1,274,000
Risk Mgt Retention
SLID Opns 529,918 400,427 600,472
CBDG Grants 500,000
Police Grants 3.030,000 759,656 4.420.000
Fire Grants 7.381,115 8,076 2,653,000
Area Agency (AAA) 1,092,028 1,014.839 1,257,794
Community Services Grants 2,020,900 1,274,117 1,320,000
Nuclear Emergancy Mat. 102,000 84,391 85,000
Wildland Fire Grant
AZ Lottery Fund 330,357 27,788 217,500
Volunteer Firemen's 300,000 300,000
HURF 13,130,136 9,625,942 14,255,675
Mobile Integrated Hith. Care
Police SB 1398 103,500 14,836 115,000
Jackrabbit Swr O&M 1,000 2,200 5,000
Roosevelt Improvement O&M 1,000 3,325 5,000
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Expenditures/expenses by fund
Fiscal year 2024

BUDGET PROCESS

Adopted Expenditure/
budgeted expense Actual Budgeted
expenditures/ adjustments expenditures/ expenditures/
expenses approved expenses” expenses
Fund/Department 2023 2023 2023 2024
Total special revenue funds $ 32,184,233 $ $ 14,570,321 $ 29,622,257
Debt service funds
Jackrabbit Swr Debt $ 37344 % $ 37,344 3 36,750
Roosevelt Improvement Debt 396,253 396,253 349,337
Total debt service funds $ 433,597 $ $ 433,597 % 386,087
Capital projects funds
Cemetery Improvement $ 810,532 % $ 553,543 $ 304,950
Sundance Water Recharge 660,000 675,000
Future Road Improvement 1,775,000 1,800,000
Traffic Signal Fund 3,000,000 5,000,000
Stormwater Quality 129,738 77,547 60,900
MAG/ADOT Proj 500,000 500,000
CIP Gen 78,702,483 25,835,999 86,809,032
Parks Impact Fees 2,000,000 2,000,000
Library Impact Fees 1,396,000 2,100,000
Streets Impact Fees 3,535,000 769 2,860,000
Police Impact Fees 2,500,000 2,000,000
Fire Impact Fees 1,850,000 2,000,000
Public Safety Imp Fees 2,000,000
Watson Road Impact Fees 70,000
Total capital projects funds $ 96,858,753 $ 3 26.467.858 $ 108,179,882
Enterprise funds
Water $ 166,325,227 $ $ 57.057619 $ 169,147,716
Water Repair & Replacement 900,000 299.705 785,300
Water Impact Fees 8,030,000 60,192 8,500,000
Wastewater 36,980,368 20,593,238 29,740,941
Wastewater Impact Fees 6,340,000 679.073 7,200,000
W&S Revenue Bonds 5,000 5,000
Environmental Services 11,322,702 8.970.807 12,030,292
Airport 1,178,885 829,013
Airport Improvements 11,148,274 1,021,354
Total enterprise funds $ 242.230,456 $ $ 89,511,001 $ 227,409,249
Total all funds $ 520,050,060 $ $ 237,387,014 % 565,615,300

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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